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Abstract 

Deliverable 5.3 presents the organisation and communication 
campaign of the European Hydrogen Skills Stakeholder 
Conference, the flagship closing event of the Green Skills for 
Hydrogen (GreenSkillsforH2) project. Implemented under Work 
Package 5 – Europe-wide dissemination, adoption and European 
impact, the deliverable aims to ensure the high-level visibility, 
engagement, and policy uptake of the project’s main results : 
the European Hydrogen Skills Strategy, the Core VET 
Curriculum, and the training programmes developed by the 
consortium. The document outlines the event concept, target 
audiences, key messages, communication tools, partner 
responsibilities, and evaluation framework. Together, these 
activities contribute to the long-term sustainability of the 
European Hydrogen Skills Alliance and Community, supporting 
the European Commission’s efforts to build a skilled hydrogen 
workforce and advance the EU’s green and digital transitions. 
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1. Introduction 
 

The European Hydrogen Skills Stakeholder Conference constitutes a key milestone in the 
implementation of the Green Skills for Hydrogen (GreenSkills4H2) project, funded by the 
European Union under the Erasmus+ Programme. It represents the culmination of the activities 
carried out under Work Package 5 – Europe-wide dissemination, adoption and European 
impact, and provides the main platform for the presentation and discussion of the project’s 
results, achievements, and future perspectives. 

The organisation of this event and its accompanying communication campaign correspond to 
Deliverable 5.3, as defined in the project’s technical work plan. The deliverable aims to ensure 
high-level dissemination and visibility of the project’s outputs, foster the exchange of knowledge 
between education and industry stakeholders, encourage the long-term adoption of the 
Hydrogen Skills Strategy and the Core VET Curriculum across Europe, and contribute to the long-
term sustainability of the European Hydrogen Skills Alliance and the European Hydrogen Skills 
Community established through the project. 

In accordance with the Communication and Dissemination Strategy (Deliverable 5.1.a), the final 
conference is conceived as the concluding step of the project’s RACE approach — Reach, 
Attract, Convert, Engage. Within this framework, the Stakeholder Conference and its related 
campaign seek to “Convert and Engage” , transforming awareness into concrete collaboration, 
promoting the adoption of the project’s results by European, national and regional stakeholders.  

The conference will bring together representatives from the European Commission, national 
education and employment ministries, hydrogen industry actors, vocational education and 
training (VET) providers, higher education institutions, research organisations, and “sister 
projects” 1 operating in the field of hydrogen skills development. It will provide a platform for 
dialogue between policy makers, educators and business representatives to align vocational 
education and training systems with the evolving needs of the hydrogen economy. 

The main objectives of the conference are to: 

• present the final results of GreenSkills4H2, including the European Hydrogen Skills 
Strategy, the Core VET Curriculum, and the Green Skills for Hydrogen VET Training 
Programmes; 

• secure high-level endorsement from EU institutions, national authorities, and industry 
representatives for the continued implementation and scaling of the project’s training 
programmes. 

• strengthen synergies among EU-funded sister projects working on hydrogen education 
and skills, establishing a shared roadmap for future cooperation under the European 
Hydrogen Skills Alliance and Community beyond the project’s lifetime; and,  

• ensure the visibility and dissemination of project achievements among European, 
national, and regional stakeholders. 

 
 
1 “Sister projects” refers to other EU-funded projects financed under the same Erasmus+ call and thematic area, which share similar 
objectives, target groups, and expected outcomes.  
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The event will take place on 19 March 2026, at the Skyline Venue, Rue de Trèves 74, Brussels, 
and is expected to gather approximately 120 on-site participants and 80 online attendees.  

A comprehensive communication campaign will be implemented before, during and after the 
conference to guarantee wide outreach, consistent branding, and measurable communication 
impact. This campaign will be complemented by the Europe-wide communication campaign 
(D.5.4), also aimed at increasing visibility, stakeholder engagement, and the long-term 
sustainability of project outcomes.  

Through this final milestone, the GreenSkills4H2 consortium reaffirms its commitment to building 
a skilled hydrogen workforce for Europe — one capable of driving the green transition, supporting 
innovation, and ensuring Europe’s competitiveness in the emerging hydrogen economy. 

 

2. Objectives 
 

The European Hydrogen Skills Stakeholder Conference is designed to achieve both 
communication and policy-oriented objectives, in line with the overall goals of Work Package 5 
and the GreenSkills4H2 project. It serves as the main dissemination event to present the project’s 
final outputs, promote their adoption, and ensure continuity of impact beyond the project’s 
duration. 

2.1 General objective 
To ensure the wide dissemination, visibility and institutional recognition of the GreenSkills4H2 
project results, fostering the integration of hydrogen-related vocational education and training 
(VET) programmes across Europe and consolidating the European Hydrogen Skills Alliance and 
Community. 

2.2 Specific objectives 
The conference and its accompanying communication campaign pursue the following specific 
objectives: 

1. Promote the European Hydrogen Skills Strategy and Core VET Curriculum among 
education and industry stakeholders, encouraging their adoption by national VET systems 
and training providers. 

2. Facilitate high-level policy dialogue between the European Commission, national 
authorities, and social partners on skills for the hydrogen economy and their alignment 
with EU priorities under the European Skills Agenda and the European Green Deal. 

3. Disseminate the project’s results and best practices to a broad audience of 
stakeholders, including VET institutions, higher education, research centres, and private 
sector actors. 

4. Strengthen cooperation within the European Hydrogen Skills Alliance and expand the 
European Hydrogen Skills Community, supporting the sustainability of these structures 
as long-term collaboration frameworks. 

5. Increase visibility and awareness of hydrogen-related careers and training opportunities 
through a Europe-wide communication campaign coordinated with all project partners. 



 
 
 
  
 

6 

6. Contribute to the post-project sustainability plan, by reinforcing stakeholder 
commitment, securing policy support, and preparing the ground for continued initiatives 
and funding under EU programmes. 

Through the achievement of these objectives, Deliverable 5.3 will contribute to the long-term 
impact and adoption of the GreenSkills4H2 outputs, ensuring their continued relevance for the 
development of a skilled workforce supporting Europe’s clean hydrogen economy. 

 

3. Concept and format of the final conference  
 

The European Hydrogen Skills Stakeholder Conference will serve as the flagship event of the 
GreenSkills4H2 project, designed to present its main results and promote their uptake among 
policy makers, education providers, and industry representatives. The event will highlight the 
achievements of the consortium and encourage the continued cooperation of the European 
Hydrogen Skills Alliance and Community beyond the duration of the project. 

3.1 Concept 
The conference will act as a policy and dissemination forum, providing a space for knowledge 
exchange and strategic dialogue on hydrogen skills development in Europe. It will combine the 
presentation of project results with discussions on their implementation and sustainability, linking 
education and training efforts with the needs of the hydrogen industry. 

The event will be organised under the title: 

“European Hydrogen Skills Stakeholder Conference – Upskilling and Reskilling in the 
Hydrogen Industry”  

Its overall concept is to bring together the key European stakeholders that have contributed to 
defining and implementing the hydrogen skills agenda, creating synergies between EU 
institutions, national authorities, education and training providers, industry partners, and sister 
projects working in related fields. 

3.2 Format 
The conference will take place on Thursday, 19 March 2026, at the Skyline Venue, Rue de 
Trèves 74, Brussels, with the possibility for participants to join online through a hybrid format 
ensuring broad accessibility and outreach. 

The one-day event will include: 

• Opening and keynote session, with high-level representatives from the European 
Commission and partner institutions; 

• High-level policy panel on upskilling and reskilling for the energy transition; 

• Technical sessions presenting the European Hydrogen Skills Strategy, the Core VET 
Curriculum, and the Green Skills for Hydrogen Training Programmes; 

• Panel covering Sister Projects, focusing on synergies between European initiatives 
under the Hydrogen Skills Alliance; 
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• Networking cocktail, to facilitate informal exchanges and future cooperation 
opportunities. 

For further details, please refer to the draft agenda in Annex 1 and the venue information in 
Annex 2. 

3.3 Expected outcomes 
It is expected that the conference will achieve the following: 

• High-level visibility for the project’s results and impact; 

• Increased policy endorsement for the adoption of the hydrogen VET curricula and 
training programmes; 

• Stronger cooperation networks through the consolidation of the Alliance and the 
expansion of the Community as well as motivation of pro-active collaboration; 

• Inputs for the project’s sustainability plan, ensuring continuity of activities beyond the 
project’s completion. 

 

4. Target audiences 
 

It is envisaged to gather approximately 120 participants on site and around 80 online attendees, 
representing the project key target groups: 

• Institutions: policy makers and authorities at EU, national and regional levels, as well as 
accreditation and certification bodies, who play a role in integrating hydrogen skills into 
official training frameworks. 

• VET providers and higher education institutions: trainers, teachers and institutions that 
can adopt and deliver the project’s curricula and programmes. 

• Research, development and innovation actors: public and private R&D+I centres, within 
or outside higher education institutions, contributing to technological advancement and 
training innovation. 

• Industry and businesses: companies, SMEs, start-ups and sector associations with 
current or future demand for hydrogen skills. 

• Career guidance professionals and recruitment agencies: National and regional 
education and employment authorities; intermediaries that support students and 
workers in career transitions and can promote hydrogen-related opportunities.  

• European networks and sister projects: other Erasmus+ and Horizon Europe initiatives 
under the Hydrogen Skills Alliance, which act as strategic partners for sustainability and 
knowledge exchange. 

• Workers and professionals: adults seeking to reskill or upskill for careers in the hydrogen 
sector, including those transitioning from carbon-intensive industries. 
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• Young students: secondary and tertiary education students considering career options, 
with a focus on raising awareness of hydrogen as an attractive, future-proof sector. 

• Media and multipliers: national and European media outlets, journalists and influencers 
who can amplify project messages to wider audiences. 

All these audiences form part of the wider European Hydrogen Skills Alliance and Community, 
whose continued engagement will be essential to sustain the project’s results and policy impact 
after completion. 

 

5. Communication Campaign  
 

The communication campaign accompanying the European Hydrogen Skills Stakeholder 
Conference is an integral component of Deliverable 5.3. Its purpose is to maximise the visibility 
of the project’s results, strengthen stakeholder engagement, and ensure broad participation in 
the final event. The campaign will apply the RACE methodology (Reach – Attract – Convert – 
Engage), consolidating the outreach efforts carried out throughout the project into a focused 
dissemination and visibility action. 

5.1 Campaign objectives 
The campaign aims to: 

1. Promote the conference among key stakeholders at EU, national and regional levels, 
ensuring broad participation both on-site and online. 

2. Showcase project results and impacts, including the European Hydrogen Skills Strategy, 
the Core VET Curriculum, and the training programmes. 

3. Consolidate the European Hydrogen Skills Alliance and Community as platforms for 
long-term cooperation and knowledge exchange. 

4. Increase media visibility of the project and of hydrogen-related VET opportunities 
through press, digital and social media. 

5. Support the sustainability strategy, ensuring continued awareness and stakeholder 
engagement after the project’s completion. 

5.2 Campaign timeline and phases 
The campaign will run for approximately three months — from January to April 2026 — 
structured in four sequential phases: 

Phase Period Objectives Main Activities 

1. Teaser phase 
November 2025 
–mid-January 
2026 

Create early 
awareness and 
anticipation 

- Save-the-date email sent to 
partner networks and 
institutional contacts.  
- Short social media teaser 
(“Coming soon: Europe’s 
Hydrogen Skills Stakeholder 
Conference”).  
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Phase Period Objectives Main Activities 

- Preliminary media alert and 
inclusion in Erasmus+ EACEA, 
Hydrogen Europe and 
Hydrogen Europe Research 
event calendars. 

2. Launch phase End-January–
early March 2026 

Announce full 
programme and 
open registration 

- Publication of the event 
webpage on 
greenskillsforhydrogen.eu, 
including a registration form.  
- Press release announcing 
the conference and key 
speakers.  
- Targeted email campaign to 
the Community database.  
- Paid LinkedIn promotion to 
selected professional 
audiences (education, energy, 
innovation).  
- Partners’ amplification 
through institutional channels. 

3. Engagement 
phase 

March 2026 
(week of the 
event) 

Generate high 
visibility and 
engagement 

- Daily social media posts 
highlighting sessions and 
speakers.  
- Short video interviews with 
partners and EU 
representatives.  
- Live social media coverage 
(LinkedIn).  
- Professional photography 
and video recording on site.  
- Press desk and media 
attendance. 

4. Follow-up 
phase 

Late March–April 
2026 

Disseminate results 
and sustain visibility 

- Publication of the 
conference summary report 
and visual highlights.  
- Post-event press release 
summarising key outcomes 
and commitments.  
- Release of a 2–3 minute 
highlight video.  
- Distribution of presentations 
and materials via the project 
platform.  
- Survey and analytics 
reporting. 

 

  

https://www.greenskillsforhydrogen.eu/
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5.3 Key messages 
The communication campaign accompanying the European Hydrogen Skills Stakeholder 
Conference will deliver consistent and impactful messages, aligned with the objectives of 
GreenSkills4H2 and the European Skills Agenda. These messages are designed to reinforce the 
visibility of the project’s results, stimulate policy dialogue, and encourage the continued 
engagement of the European Hydrogen Skills Alliance and Community. 

Core institutional messages 

• GreenSkills4H2 is contributing to the development of a skilled workforce in Europe for 
the emerging hydrogen economy by addressing the skills gap and providing training to 
boost the industry. 

• GreenSkills4H2 supports the European REPowerEU Plan by building the skilled workforce 
needed to accelerate Europe’s green transition. 

• Hydrogen skills are a key driver for innovation, industrial competitiveness, and the green 
and digital transitions. 

• The project delivers a European Hydrogen Skills Strategy, a Core VET Curriculum, and 
ready-to-use training programmes aligned with market needs and EU qualification 
frameworks. 

• Collaboration between industry, education and policy makers is essential to ensure the 
effective rollout of hydrogen training programmes and career pathways across Europe. 

• The European Hydrogen Skills Alliance and Community will continue to serve as long-
term cooperation platforms beyond the duration of the project. 

Targeted messages for key audiences 

• For policy makers: GreenSkills4H2 provides evidence-based solutions to support the 
integration of hydrogen skills into national VET systems and the implementation of the 
European Skills Agenda. 

• For education and training providers: The project offers practical tools and validated 
curricula to strengthen hydrogen-related training portfolios and enhance employability. 

• For industry representatives: The new hydrogen skills framework helps companies 
address the skills gap, develop talent pipelines and foster innovation. 

• For students and professionals: Hydrogen offers sustainable, high-demand career 
opportunities across Europe—training pathways are now accessible and recognised EU-
wide. 

• For research and innovation actors: Collaboration with education and industry is vital to 
translate R&D excellence into concrete skills and employment opportunities. 

• For European networks and sister projects: Together, we can amplify Europe’s 
hydrogen skills agenda: creating synergies, sharing knowledge, and ensuring lasting 
impact beyond individual projects. 

• For media and multipliers: GreenSkills4H2 demonstrates how EU cooperation creates 
tangible results for the energy transition and workforce development. 
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These messages will be used consistently across all communication materials, including the 
conference website, invitations, press releases, social media content and audio-visual outputs. 

 

5.4 Communication tools and materials 
The campaign will use a combination of digital, audio-visual, and printed tools all aligned with 
the project’s visual identity and EU visibility rules. 

Digital and online tools 

• Event webpage within greenskillsforhydrogen.eu (subsection under “Events”), including 
the agenda, registration form, speaker profiles, and livestream link. 

• e-newsletters for invitations, confirmations, and post-event updates. 

• Social media campaign on LinkedIn, featuring partner tagging, visuals, and short video 
clips. 

• Paid promotion to targeted audiences (educators, researchers, energy professionals) to 
increase reach. 

• Event listing in relevant EU and partner portals (EACEA, Erasmus+, Hydrogen Europe, 
Hydrogen Europe Research, CEDEFOP). 

Audio-visual materials 

• Promotional teaser video (30 seconds) announcing the event and its objectives. 

• On-site coverage, including photography, short interviews, and social media snippets. 

• Highlights video (2–3 minutes) summarising the event’s key moments and messages. 

• Video statements from project partners and Commission representatives for post-event 
dissemination. 

Printed and on-site materials 

• Roll-up banners and backdrop following the project’s visual identity. 

• Agenda brochure (A4, 4 pages) distributed at registration. 

• Badges and nametags for participants and speakers. 

• Press kit with fact sheet and background note. 

• Eco-friendly giveaways (notebooks, pens, tote bags) co-branded with the EU emblem 
and project logo. 

5.5 Social media coordination 
A harmonised editorial calendar will be developed by the WP5 communication team, with clear 
guidance for partners to share and adapt content. 

Key coordination actions include: 

• Weekly content sharing and approval workflow via the consortium’s communication 
channel. 

https://www.greenskillsforhydrogen.eu/


 
 
 
  
 

12 

• Use of unified hashtags: #GreenSkills4H2, #HydrogenSkillsAlliance. 

• Central posting on the official LinkedIn page, amplified by partners and sister projects. 

• Tagging of project partners and institutional stakeholders (DG RTD, DG EMPL, DG ENER, 
EACEA, CEDEFOP, Erasmus Plus). 

5.6 Monitoring and evaluation 
The effectiveness of the campaign will be assessed using quantitative and qualitative indicators 
aligned with the WP5 logical framework (D5.1.a). 

Key performance indicators include: 

• 120 on-site participants and 80 online attendees; 

• 1,500 visits to the event webpage; 

• 5 media articles or mentions in relevant outlets; 

• 50,000 social media impressions and 5% engagement rate; 

• 2 press releases, 3 short videos, and 1 highlight video; 

• Post-event satisfaction survey with at least 70% satisfaction rate; 

• Consolidation of at least 100 new members joining the Hydrogen Skills Community 
following the conference. 

The campaign results will be compiled in a short Communication Impact Report, annexed to the 
final conference documentation. 
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6. Partners’ Roles and Coordination 
 

The implementation of the European Hydrogen Skills Stakeholder Conference and its 
accompanying communication campaign relies on close coordination among all consortium 
members. Responsibilities are distributed to ensure coherence between the organisation of the 
event (WP1) and the dissemination and communication activities (WP5). 

6.1 Coordination structure and responsibilities summary 

Partner / Group Main Responsibilities 

Karlsruhe Institute of 
Technology (KIT) – 
Project Coordinator 

Oversees overall planning, coordination with the European 
Commission, and validation of event content and communication 
outputs. KIT ensures alignment between the conference agenda, 
project objectives, and institutional expectations. 

CP Europe SRL 
(Communication 
Package) – Leader of 
Work Package 5 

Responsible for the event organisation and overall design, 
management and implementation of the communication campaign. 
Tasks include: 
- coordination of logistical arrangements in collaboration with 

the project coordinator (venue, catering, signage, registration, 
and technical setup); 

- management of event branding and visual identity, including 
design and production of printed and digital materials; 

- preparation and dissemination of invitations, agenda, and 
participant communication; 

- coordination of on-site support, registration desk and audio-
visual documentation; 

- development of campaign materials and coordination of 
visibility actions before, during and after the event;• media 
relations and press engagement; 

- production of audio-visual content (teaser, interviews, 
highlights video); and 

- post-event reporting and compilation of the Communication 
Impact Report. 

WP Leaders 
Provide technical content and materials for conference sessions, 
presentations, and dissemination outputs. Support the visibility of 
their respective results. 

Consortium Partners Share campaign materials through institutional channels, promote 
event registration among their networks, and contribute to national 
and sectoral outreach. Translate key messages or materials where 
relevant. 

Members of the 
European Hydrogen 
Skills Alliance and 
Community 

Participate as speakers, panellists, and ambassadors. Amplify 
communication outputs through their own networks and support 
post-event visibility and sustainability actions. Their continued 
engagement ensures the sustainability of the Alliance and 
Community beyond the project’s lifetime. 

 

All partners will ensure close coordination and timely information exchange throughout the 
preparation, implementation and follow-up of the conference. Regular meetings will guarantee 
consistency between the event content, visibility actions and communication outputs. This 
collaborative approach will ensure a coherent presentation of the project’s results, reinforce 
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institutional visibility, and contribute to the overall impact and sustainability of the GreenSkills4H2 
initiative. 

6.2 Coordination mechanisms 
To guarantee coherence and timely execution, the following coordination mechanisms will be 
applied: 

• Regular coordination meetings between KIT, Steering Committee members, and CP 
Europe to monitor the progress of communication and logistical preparations. 

• A shared timeline and checklist, updated weekly, covering communication milestones, 
production deadlines, and partner contributions. 

• A shared communication workspace (e.g. Teams/SharePoint) for validation of materials, 
press content, and social media assets. 

• A final coordination meeting two weeks prior to the event to confirm logistical, technical 
and communication arrangements. 

 

7. Monitoring and Evaluation 
 

Monitoring and evaluation are essential components of Deliverable 5.3, ensuring that the 
communication and dissemination activities linked to the European Hydrogen Skills Stakeholder 
Conference achieve measurable impact and contribute effectively to the objectives of Work 
Package 5 – Europe-wide dissemination, adoption and European impact. 

The assessment will focus on quantitative and qualitative performance indicators, measuring 
visibility, participation, stakeholder engagement, and dissemination reach. These indicators will 
be reported in the Final Communication Impact Report, annexed to the conference 
documentation and included in the project’s final report. 

7.1 Evaluation methodology 
The evaluation will combine three complementary approaches: 

1. Quantitative monitoring: using analytics from the website, social media and email 
campaigns, as well as registration and attendance data. 

2. Qualitative feedback: through participant satisfaction surveys and post-event partner 
feedback. 

3. Media and visibility assessment: based on press coverage, social media engagement, 
and the diffusion of audiovisual materials. 

4. 20 pledges to implement VET training within national initiatives. 
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7.2 Key Performance Indicators (KPIs) 

Category Indicator Target / Expected 
Result Source of Verification 

Participation 

Number of on-site 
participants 120 Attendance list, registration 

data 
Number of online 
participants 80 Streaming registration data 

Visibility 

Visits to event webpage 1,500 Google Analytics 
Social media 
impressions 50,000 LinkedIn and X analytics 

Media mentions / press 
articles ≥5 Media monitoring and 

press clippings 

Engagement 

Engagement rate (likes, 
shares, comments, 
clicks) 

≥5% Social media analytics 

Newsletter open rate ≥40% e-newsletter statistics 
Number of downloads 
of conference materials ≥500 Website analytics 

Outcomes 

New members joining 
the Hydrogen Skills 
Community after the 
event 

≥100 Platform registration data 

Partner feedback on 
cooperation and 
visibility 

Positive 
qualitative 
assessment 

Post-event survey 

Pledges to implement 
VET training within 
national initiatives 

20 Signed commitment letters 
or MoUs collected 
during/after the 
conference; validated 
through partner reports 
and stored in the project 
repository 

Impact 
Inclusion of project 
results in policy or 
training frameworks 

References in 
stakeholder 
statements and 
reports 

Conference summary 
report 

 

7.3 Reporting 
The WP5 leader (CP Europe) will compile the results of the monitoring exercise in a 
Communication Impact Report, which will include: 

• A summary of outreach activities and materials produced; 

• Website and social media analytics; 

• Press and media coverage; 

• Participant feedback analysis; 

• Lessons learned and recommendations for future EU-funded hydrogen skills initiatives. 
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This systematic evaluation will ensure transparency, accountability and traceability of results, 
providing a clear demonstration of how Deliverable 5.3 has contributed to the visibility, uptake 
and sustainability of GreenSkills4H2 project. 

 

8. Conclusion 
 

Deliverable D5.3 - European Hydrogen Skills Stakeholder Conference marks the culmination of 
the GreenSkills4H2 dissemination and communication activities, demonstrating how coordinated 
EU-wide efforts can accelerate the visibility, adoption, and sustainability of hydrogen-related 
skills initiatives. The European Hydrogen Skills Stakeholder Conference represents the final 
milestone in this process, translating four years of research, training design and outreach into a 
shared vision for Europe’s hydrogen workforce. 

The conference and its accompanying communication campaign will consolidate the project’s 
results, presenting the European Hydrogen Skills Strategy, the Core VET Curriculum, and the 
training programmes to policy makers, education providers, and industry partners. Through 
targeted visibility actions and the engagement of over two hundred participants, the event will 
foster dialogue between institutions and stakeholders, ensuring the integration of hydrogen skills 
into national and regional VET systems. 

The campaign surrounding the conference will also strengthen the European Hydrogen Skills 
Alliance and the Community, promoting their role as lasting platforms for cooperation, 
knowledge exchange, and innovation in vocational education and training. 

In line with the objectives of the European Skills Agenda and the European Green Deal, this 
deliverable contributes to a tangible and lasting impact: a stronger European ecosystem where 
education, research, and industry jointly enable the green transition. The methodologies, 
partnerships, and communication tools developed under Deliverable 5.3 will remain available 
through the project web-platform and will continue to support future hydrogen-related initiatives 
across Europe. 



 
 
 
  
 

17 

ANNEX 1 - CONFERENCE DRAFT AGENDA 
 

EUROPEAN HYDROGEN SKILLS STAKEHOLDER CONFERENCE  
The European Hydrogen Skills Alliance 

Upskilling and reskilling in the hydrogen industry 
 

Thursday, 19 March 2026 
Skyline Venue, Rue de Trèves 74, 1040 Brussels, Belgium 

Schedule Sessions 

08:30-09:00 Welcoming coffee & registration 
09:00-09:20 Opening 

GreenSkills4H2 Project – Olaf Jedicke, Karlsruher Institute of Technology (KIT) 
09:20-09:45 Keynote speech 

• Ekaterina Zaharieva (tbc)– European Commissioner for Startups, Research and 
Innovation  

• Roxana Mînzatu (tbc)– European Commission Executive Vice-President and High 
Representative of Social Rights and Skills, Quality Jobs and Preparedness 

09:45-10:45 High-Level Panel Discussion – Upskilling and Reskilling for the Energy Transition 
Moderator: Paolo Zancanella (EACEA) 

• Luigi Crema – President of Hydrogen Europe Research 
• Jorgo Chatzimarkakis (tbc) – CEO of Hydrogen Europe 
• Jürgen Siebel (tbc) – Executive Director of the European Centre for the 

Development of Vocational Training (CEDEFOP) 
• Mario Nava (tbc) – Directorate-general for Employment, Social Affairs and 

Inclusion (EMPL) 
• Kerstin Jorna (tbc) – Directorate-general for Internal Market, Industry, 

Entrepreneurship and SMEs (GROW) 
• Enrico Degiorgis (tbc) - Directorate-general for Research and Innovation 
• Adecco Group  
• Skillnet Ireland - Mark Jordan, CEO  
• Emma Nehrenheim (tbc) – InnoEnergy.  
• Siemens energy / Airliquide – academy 

Q&A from the audience (10 min) 
10:45-11:15 Coffee break 

11:15-12:00 The European Hydrogen Skills Strategy, Amhed Abbas / Fabrice Poulin, ENERDATA 

12:00-12:45 The Hydrogen Skills Core VET Curriculum, Massimo  Santarelli, Politecnico di Torino 

12:45-14:00 Lunch Buffet 

14:00-14:45 The Green Skills for Hydrogen VET training programme, Jordi Moreno, NHL Stenden   

14:45-15:00 Introduction to the Hydrogen Game, Pernille Gøtz, DTU  

https://www.cedefop.europa.eu/en/contact-form?recipient=MkF5QkEzMnc3UmJWbjlIV0ZtQ2JkMnM0VC9kcGltVnRmSnlSNjdWS2lPNC95R2J2dy9GVGk3MlpnTkxzRmNtMA==&contact_name=J%C3%BCrgen+Siebel
https://commission.europa.eu/persons/mario-nava_en
https://commission.europa.eu/persons/kerstin-jorna_en
https://www.linkedin.com/in/enrico-degiorgis-82846025/
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Schedule Sessions 

15:00-15:20 Coffee break 

15:20-16:20 “Sister project”  presentation & panel discussion – Synergies: How to streamline 
hydrogen skills development in Europe 
Moderator: Paolo Zancanella (EACEA) 

  Potential speakers (max 5): 
• The Hydrogen Valley Vocational Excellence Hub (H2VE) - Nikolaos Ntavos, 

Project Manager 
• Green SkHy - Clément Maury, Project Coordinator, AFPA Grand Est 
• ReSkills4NetZero - Andrea Dixon, Project Manager  
• H2CoVE - Gaute Myhren Kornberg, Project Manager 
• H2Excellence - Karna Dahal, Project Coordinator 
• HyAcademy – speaker name 
• HyProfessionals - speaker name 
• TRIREME - Jakub Stolfa    js@skills-alliance.eu  

16:20-16:45 The European Hydrogen Skills Alliance: What’s next for Green Skills for Hydrogen, 
Guillermo Giménez Rota – Hydrógeno Aragón 

16:45-17:00 Wrap up and conclusions, Olaf Jedicke, Green Skills for Hydrogen Project Team Leader 
from Karlsruher Institut für Technologie (KIT) 

17:00-20:00 Networking cocktail 

 

  

mailto:n.ntavos@clube.gr
mailto:Clement.Maury@afpa.fr
mailto:andrea.dixon@innoenergy.com
mailto:Gaute.Myhren.Kornberg@vlfk.no
mailto:karna.dahal@vamk.fi
mailto:js@skills-alliance.eu
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ANNEX 2 – VENUE INFORMATION 
 

The European Hydrogen Skills Stakeholder Conference will take place at the Skyline 
Venue, located at Rue de Trèves 74, 1040 Brussels, in the heart of the European Quarter. 
The building is a modern, energy-efficient facility designed by Philippe Samyn, combining 
a high-tech glass and aluminium exterior with a warm, wood-finished interior that meets 
contemporary environmental standards. 

The Skyline occupies the 7th floor of the building and offers 620 m² of flexible space, 
including: 

• A Main Room (230 m²) with a dome ceiling, panoramic windows and capacity for 
up to 150 participants; 

• An Adjoining Room (120 m²), ideal for coffee breaks, catering, and networking 
sessions; 

• A Catering and technical area with full audiovisual support, including sound, light 
and video systems; 

• Accessibility by lift, on-site technical assistance, and dedicated support staff. 

The venue provides state-of-the-art plug-and-play AV technology, sustainable furnishings, 
and full accessibility for participants. Located within walking distance of Schuman, 
Maelbeek, and Luxembourg stations, it is easily accessible by metro, train and bus, and only 
15 minutes from Brussels Airport. 

For additional details and visual references, see the images and floor plan below, provided 
courtesy of Respace. 

 

  

http://www.respace.be/
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