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1. Introduction

The European Union has placed clean hydrogen at the centre of its strategy to achieve climate
neutrality by 2050. The European Green Deal and the subsequent REPowerEU Plan both
highlight hydrogen as a key driver of the energy transition, industrial innovation, and
competitiveness. To deliver on these objectives, Europe must not only scale up hydrogen
production and infrastructure but also ensure the availability of a highly skilled workforce capable
of designing, operating, and maintaining hydrogen technologies across the value chain.

The Green Skills for Hydrogen (GreenSkillsforH2) project, co-funded under the Erasmus+
programme, directly responds to this challenge. By designing and rolling out a European
hydrogen skills strategy and vocational education and training (VET) programmes, the project
contributes to addressing Europe's green skills gap and preparing workers, students, and
professionals for emerging opportunities in the hydrogen economy. In doing so, GreenSkillsforH2
has been supporting EU priorities such as the European Skills Agenda, the European Year of
Skills (2023), and the EU Pact for Skills, which all call for closer cooperation between education
and industry to boost employability, resilience, and sustainable growth.

Communication and dissemination are not just supporting activities but core enablers of
GreenSkillsforH2's impact. The project’'s success depends not only on the technical quality of its
VET programmes and curricula but also on their visibility, accessibility, and adoption by the
diverse communities that will benefit from them. Through Work Package 5 (Europe-wide
Dissemination, Adoption & European Impact), the project ensures that its results are actively
promoted across Europe, engaging a broad spectrum of stakeholders — from students and job
seekers, to VET providers and educators, to industry representatives and policy makers at
national and EU level.

Deliverable 5.5 represents a cornerstone of WP5. It sets out the EU-wide communication and
dissemination campaigns that have been developed and implemented throughout the project
lifecycle to generate demand for hydrogen careers and encourage the rollout of VET
programmes. This deliverable serves three key functions:

1. To document and showcase the communication campaigns already carried out since
the first year of the project, presenting their scope, achievements, and contribution to
EU-wide visibility;

2. To outline the campaigns planned for the final project year (2025-2026), based on the
proposals of consortium partners and coordinated to ensure coherence and
complementarity; and

3. To demonstrate how the project contributes to wider EU policy priorities, including the
Green Deal, REPowerEU, the European Year of Skills, the Global Gateway, and the Pact
for Skills.

Since its inception, GreenSkillsforH2 has aligned with the EU's ambition to position hydrogen as
both an industrial opportunity and a social project — creating quality jobs, promoting lifelong
learning, and enabling a just transition for workers shifting from carbon-intensive sectors. Early
communication campaigns have highlighted the attractiveness of hydrogen careers for young
people, promoted reskilling opportunities for workers, and engaged VET providers and
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companies in the development of training offers. These activities not only amplified the project's
visibility during the European Year of Skills but also contributed to Europe’s broader international
agenda, where hydrogen is increasingly seen as a pillar of the Global Gateway strategy for
sustainable and clean infrastructure.

The final stage of the project builds on this foundation with a renewed emphasis on impact and
legacy. Campaigns planned for 2025-2026 will mobilise all consortium members to target
audiences across Europe, making use of fairs, conferences, workshops, digital media, and direct
stakeholder outreach. These actions will ensure that the project leaves behind not only tested
and adopted VET programmes but also a sustainable communication and dissemination
ecosystem — a European Hydrogen Skills Community and Alliance that will continue to promote
hydrogen careers, training, and skills development long after the project has ended.

Deliverable 5.5 therefore brings together the story of what has been achieved so far with a clear
plan for the final year of dissemination and outreach, demonstrating the project’s contribution to
Europe's green and digital transitions and to the long-term development of a skilled hydrogen
workforce.

2. Methodological framework

The communication and dissemination campaigns developed under Deliverable 5.5 follow a
structured methodological framework designed to maximise outreach, engagement, and
uptake of project results across Europe. This framework combines modern digital communication
practices, EU branding standards, and a decentralised dissemination model that leverages the
strength of the consortium.

2.1 The RACE approach

Grow your audience using paid,
owned and earned media

Prompt interactions,
subscribers and leads

Achieve sales
online or offline

ENGAGE Encourage

repeat business
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The project adopts the RACE approach (Reach, Attract, Convert, Engage) as its guiding
methodology for campaign design and execution:

e Reach: Ensuring that GreenSkillsforH2 messages and opportunities are visible to the
widest possible audience, using a combination of owned, earned, and paid media
channels, including the project website, social media, newsletters, and targeted
advertising.

o Attract: Drawing stakeholders into the project's ecosystem by providing relevant,
compelling, and high-quality content, such as infographics, videos, webinars, and events
that demonstrate the benefits of hydrogen careers and VET pathways.

o Convert: Turning awareness and interest into concrete action, such as registration on the
European Hydrogen Skills Platform, enrolment in VET programmes, or adoption of training
curricula by providers and companies.

e Engage: Maintaining long-term interaction with stakeholders by offering added value —
networking opportunities, access to exclusive resources, regular updates on hydrogen
careers and training, and opportunities to participate in the European Hydrogen Skills
Community.

This iterative process ensures that campaigns are not one-off events but part of a continuous
communication cycle, enabling the project to build recognition, trust, and active participation
across multiple target groups.

2.2 EU branding and Erasmus+ dissemination standards
All campaigns are implemented in line with EU visibility and Erasmus+ dissemination

requirements. This includes:

e Application of the Green Skills for Hydrogen visual identity manual, crafted in line with the
European Commission’s Visual Identity rules and Erasmus+ Visual guidelines across all
materials and channels, ensuring consistency and recognisability.

e Use of the EU emblem and Erasmus+ disclaimer in every communication product, event,
and online platform.

e Alignment with Erasmus+ dissemination platforms — such as the Erasmus+ Project
Results Platform, EPALE, School Education Gateway, and the European Youth Portal — to
ensure sustainability and visibility beyond the project’s lifetime.

e Compliance with the EU Interinstitutional Style Guide for clarity, accessibility, and
multilingual reach, ensuring that campaign content is inclusive and understandable to
different European audiences.

By adhering to these standards, GreenSkillsforH2 ensures that its campaigns are not only
professional and impactful but also fully integrated into the EU's broader communication
ecosystem.


http://greenskillsforhydrogen.eu/wp-content/uploads/2023/10/5.1.b_Green-skills-for-hydrogen-Brand-book.pdf
https://www.erasmusplus.it/wp-content/uploads/2021/09/ErasmusPlus_2021_27-visual_guidelines.pdf
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2.3 Role of consortium members as multipliers

A distinctive feature of the GreenSkillsforH2 dissemination approach is the active role of
consortium members as multipliers. With 34 organisations across 15 European countries, the
consortium ensures that EU-wide campaigns are reinforced by local, national, and regional
dissemination actions, tailored to specific contexts and audiences.

Each partner contributes by:

e Promoting EU-level campaigns through their own networks, media, and stakeholder
communities;

e Organising local events, workshops, and training demonstrations aligned with the
project's European campaigns;

¢ Translating or adapting materials to national languages and sectoral realities;

e Acting as trusted intermediaries between the project and local target groups (students,
workers, VET providers, industry, institutions).

This decentralised model significantly increases the reach and credibility of dissemination
activities, ensuring that GreenSkillsforH2 campaigns resonate with stakeholders not only at the
European level but also within local ecosystems.

3. Objectives of the EU-wide campaigns

The EU-wide communication and dissemination campaigns under Deliverable 5.5 are designed
to maximise the impact of GreenSkillsforH2 and ensure that its results are widely promoted and
adopted across Europe. Building on the objectives of the Communication and Dissemination
Strategy (D.5.1a) and aligned with project objectives 14-16, the campaigns pursue the following
aims:

e Generate demand for hydrogen careers: Raise awareness of hydrogen as a key sector
in Europe’s green transition and highlight the range of professional opportunities available
to students, workers, and professionals.

e Promote the attractiveness of VET pathways and training programmes: Showcase the
high-quality, flexible, and innovative VET curricula developed by the project, emphasising
fast-track reskilling and upskilling opportunities.

e Encourage rollout and adoption of curricula by VET providers and industry: Ensure that
training institutions and companies integrate the GreenSkillsforH2 programmes into their
offers, enabling large-scale uptake and practical deployment across Europe.

e Enhance visibility and impact of the Hydrogen Skills Strategy: Disseminate the
Strategy's conclusions and outputs broadly, positioning it as a European reference
framework for hydrogen skills development and lifelong learning.


http://greenskillsforhydrogen.eu/wp-content/uploads/2023/10/D.5.1.a.-Communication-Strategy_20230216.pdf
http://greenskillsforhydrogen.eu/wp-content/uploads/2023/10/D.5.1.a.-Communication-Strategy_20230216.pdf
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These objectives guide both the campaigns carried out since the first year of the project and
those planned for the final project year, ensuring a coherent approach that combines visibility,
accessibility, and long-term sustainability.

4. Target audiences

The success of GreenSkillsforH2 communication and dissemination depends on reaching,
attracting, and engaging a wide variety of stakeholders across Europe. Following the
segmentation exercise carried out in the Communication and Dissemination Strategy, the
campaigns focus on the following target groups:

¢ Young students: secondary and tertiary education students considering career options,
with a focus on raising awareness of hydrogen as an attractive, future-proof sector.

e Workers and professionals: adults seeking to reskill or upskill for careers in the hydrogen
sector, including those transitioning from carbon-intensive industries.

e VET providers and higher education institutions: trainers, teachers, and institutions that
can adopt and deliver the project’s curricula and programmes.

e Research, development and innovation services: public and private R&D+| centres,
inside or outside higher education institutions.

e Industry and businesses: companies, SMEs, start-ups, and sector associations with
current or future demand for hydrogen skills.

e Career guidance professionals and recruitment agencies: intermediaries that support
students and workers in career transitions and can promote hydrogen-related
opportunities.

e Institutions: policy makers and authorities at EU, national, and regional levels, as well as
accreditation and certification bodies, who play a role in integrating hydrogen skills into
official training frameworks.

e Media and multipliers: national and European media outlets, journalists, and influencers
who can amplify project messages to wider audiences.

The campaigns address each group with tailored messages and calls to action, applying the
RACE approach (Reach, Attract, Convert, Engage) to ensure that communication moves beyond
awareness to foster adoption and long-term engagement.

5. Overview of EU-wide dissemination campaigns (Years 1-3)

From the very first year, GreenSkillsforH2 has implemented a series of EU-wide communication
and dissemination campaigns to build awareness of hydrogen careers, engage stakeholders, and
promote key project milestones: the project launch, the creation of the European Hydrogen Skills


http://greenskillsforhydrogen.eu/wp-content/uploads/2023/10/D.5.1.a.-Communication-Strategy_20230216.pdf
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Community, the dissemination of the Hydrogen Skills Strategy, the promotion of the Core VET
Curriculum, and the roll-out of innovative tools such as the Hydrogen Game.

In parallel, significant communication efforts were dedicated to promoting the urgent and pilot
trainings, starting on 6 February 2023, which represented a critical step in testing and validating
the VET programmes.

Together, these initiatives have generated strong visibility for GreenSkillsforH2 across Europe
and laid the foundation for the final year campaigns, which will scale up and consolidate the
project’s impact.

In addition to these milestone campaigns, the consortium has continuously promoted urgent and
pilot trainings (37 in total) and supported partner-level dissemination activities. Thanks to this
sustained effort, the project has already surpassed the KPIs defined in the Communication and
Dissemination Strategy, achieving:

e A European Hydrogen Skills Community of 4,523 members (target: 2,800), including
632 subscribers to the website from 25 EU countries and 3,891 LinkedIn followers (see
Annex 1 on website follower demographics and Annex 2 on Linkedin follower
demographics).

e More than 17,000 website visits (target: 8,000) and 50,000 page views.

e Over 191 LinkedIn posts generating more than 190,000 impressions.

e 37 videos published on YouTube (182 subscribers) with a total of 8,345 views.
e 37 newsletters reaching 631 subscribers.

Below is a summary of the main campaigns carried out to date, together with their key
achievements.

5.1 GreenSkillsforH2 launch campaign (April-dJune 2023)
Objective:

The launch campaign presented and raised awareness of the GreenSkillsforH2 project in the
framework of the European Year of Skills, positioning hydrogen skills as a central theme of
Europe's reskilling and upskilling agenda.

Target audiences:

e Young students: secondary and tertiary education students considering hydrogen
careers.

e Workers and professionals: job seekers and professionals exploring new opportunities in
the hydrogen sector.

e VET providers and higher education institutions: universities and training centres
engaged in skills development.

e R&D and innovation services.

¢ Industry and businesses: research communities, industrial partners, and SMEs.

10
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¢ Institutions: national, local, and regional authorities.

¢ Media and multipliers: stakeholders reached via press and social media.
Key messages:

e GreensSkillsforH2 is aligned with the agenda of the European Year of Skills.

e The project promotes the reskilling and upskilling of Europe's hydrogen workforce,
boosting innovation, competitiveness, and sustainable growth.

e It contributes to the green and digital transitions, opening new opportunities for people
and the EU economy.

e It enhances cooperation between academia and business to meet the needs of the
hydrogen market.

Call to action:

Visit our website and join the GreenSkillsforH2 community to learn more.

5.2 European Hydrogen Skills Community campaign (Sept-Dec 2023, Feb-Apr
2024, Nov-Dec 2024, May-Jul 2025)

Objective

The campaign aimed to engage stakeholders from across Europe and raise awareness of the
importance of hydrogen skills as a driver of the sector's growth and long-term success. It
positioned the European Hydrogen Skills Community as the central platform for knowledge
sharing, networking, and collaboration.

Target audiences:

e Young students: secondary and tertiary education students exploring future-proof
careers.

e Workers and professionals: adults seeking to reskill or upskill for hydrogen sector jobs.

e VET providers and higher education institutions: trainers, teachers, and institutions
engaged in hydrogen education and training.

e Industry and businesses: innovators, companies, SMEs, start-ups, investors, and sector
associations.

e Career guidance professionals and recruitment agencies: intermediaries connecting
candidates with hydrogen employers.

e Institutions: EU institutions, local, regional, and national authorities, as well as
international organisations (e.g. UN, OECD).

e Mediaand multipliers: journalists, networks, and civil society actors amplifying hydrogen
skills awareness.

Key messages

M
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e The GreenSkillsforH2 project aims to build a skilled workforce for the hydrogen industry,
driving sustainable economic growth.

e The project provides training and education opportunities for workers to acquire the skills
needed in a fast-growing sector.

e The European Hydrogen Skills Community is an innovative, interactive, and empowering
network that supports the future of hydrogen careers.

Call to action

e Join the European Hydrogen Skills Community to stay updated on the latest
developments in hydrogen skills and career options.

e Find or advertise occupational profiles relevant to the hydrogen sector.
o Connect with trainers, mentors, and potential employers.

e Exchange best practices with peers from across Europe.

5.3 Hydrogen Skills Strategy campaign (Sept 2023 — May 2024)

Objective

The campaign aimed to promote the European Hydrogen Skills Strategy among key
stakeholders, positioning it as a reference framework to anticipate and meet the growing demand
for skills in the hydrogen sector.

Target audiences:
e Young students: future workforce exploring hydrogen careers.

e Workers and professionals: adults seeking to reskill or upskill into hydrogen-related
roles.

e VET providers and higher education institutions: trainers and universities that can
integrate the strategy into curricula.

¢ Industry and businesses: companies, SMEs, start-ups, innovators, and investors across
the hydrogen value chain.

e Career guidance professionals and recruitment agencies: intermediaries linking
candidates with opportunities in the hydrogen sector.

e Institutions: EU institutions, national, regional, and local authorities, as well as
international organisations (UN bodies, OECD, etc.).

e Media and multipliers: civil society and networks amplifying awareness of hydrogen
careers.

Key messages

e The Hydrogen Skills Strategy aims to build a skilled workforce for the hydrogen industry,
driving sustainable economic growth.

12
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e The strategy outlines pathways and recommendations to address Europe’'s hydrogen
skills gap.

e This innovative framework is designed to fast-track upskilling and reskilling of students
and workers to ensure the renewable energy sector meets its Green Transition targets.

e The Hydrogen Skills Strategy will ensure the skills needs of the rapidly expanding and
evolving hydrogen value chain can be met in the short, medium, and long term.

Call to action

e Join the European Hydrogen Skills Community to download the Hydrogen Skills Strategy
and exchange best practices with peers.

5.4 Hydrogen Skills Core VET Curriculum campaign (Mar — May 2024, Nov
2024)

Objective
To promote the Hydrogen Skills Core VET Curriculum as a key resource to prepare Europe's
workforce for the hydrogen economy.

Target audiences:

¢ Young students: secondary and tertiary education students considering technical and
non-technical hydrogen careers.

e Workers and professionals: adults seeking to reskill or upskill, including engineers,
technicians, and operators.

e VET providers and higher education institutions: trainers and universities adopting and
delivering the curriculum.

e Industry and businesses: companies, SMEs, start-ups, and sector associations
interested in qualified staff.

e Career guidance professionals and recruitment agencies: intermediaries promoting
structured learning pathways.

e Institutions: authorities and accreditation bodies involved in integrating hydrogen
curricula into training systems.

e Media and multipliers: stakeholders amplifying awareness of the curriculum's
availability.

Key messages

e The -curriculum, developed under GreenSkillsforH2, provides a structured and
innovative approach to training the next generation of hydrogen professionals.

e With 10 comprehensive modules, it covers every aspect of hydrogen: fundamentals,
technologies, mobility, economics, safety, and regulation.

e |tis structured into three tailored courses:

13
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o Introduction to hydrogen for non-technical professionals.
o Hydrogen for technical profiles such as engineers and specialists.
o Hydrogen skills for safety and maintenance operators.

e Backed by a review of more than 450 training materials from leading European and
international sources, the curriculum reflects up-to-date knowledge, industry needs, and
regulatory frameworks.

e By providing accessible, targeted learning pathways, the curriculum empowers students,
professionals, and operators to thrive in the fast-growing hydrogen sector.

Call to action

e Download the Hydrogen Skills Core VET Curriculum from our website and start exploring
the modules and courses.

5.5 The Hydrogen Game Campaign (2024)

Objective

To promote the Hydrogen Game as an innovative, accessible, and customisable educational tool
that helps teachers, trainers, and students explore hydrogen concepts in an interactive way,
stimulating debate, communication, and critical thinking about hydrogen's role in the energy
value chain.

Target audiences:

e Young students: secondary and tertiary education students introduced to hydrogen in
an accessible way.

e VET providers and higher education institutions: teachers and trainers who can
integrate the game into their courses.

e Institutions: schools, universities, and training organisations adopting innovative
educational resources.

e Maedia and multipliers: networks, influencers, and educators promoting free, creative
teaching resources.

Key messages

e The Hydrogen Game introduces hydrogen concepts through a debate- and
communication-based format, making learning interactive and engaging.

e ltis afree, customisable, and accessible resource, available in standard file formats for
both analogue and digital/online teaching.

e The game includes descriptions, icons, and boards that can be adapted to different
classroom settings, regardless of budget constraints.

e By encouraging players to map the hydrogen energy value chain and debate their
knowledge, the game fosters learning through communication and collaboration.

14
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commitment to creating innovative resources for hydrogen education across Europe.
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Call to action

¢ Download the Hydrogen Game materials for free and integrate them into your teaching
or training sessions.

e Watch the tutorial video to see how it can be used in practice.

e Use the Hydrogen Game to spark debate, engage students, and make hydrogen
concepts accessible, fun, and collaborative.

15
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2023-2025 campaigns summary

. Campaign Title Date(s) Lead Partner(s) Target Audience(s) Key Activities / Formats

| GreenSkillsforH2
launch campaign

April-dJune 2023

CP Europe SRL
KIT

Hydrogen
Europe
Hydrogen
Europe
Research
Skillnet Ireland
NHL Stenden
University of
Applied
Sciences

DTU - Technical
University of
Denmark

Students

Workers and
professionals

VET providers and
higher education
institutions

R&D+i.

Industry and
businesses

Career guidance
professionals and
recruitment agencies
Institutions

Media & multipliers

3 media releases:

« Green Skills for Hydrogen, enabling the
green transition in Europe

« Shaping the Future of Hydrogen Skills

« Advancing Green Skills for Hydrogen:
Partners General Assembly at
Politecnico di Torino

9 social media posts

2 Newsletters:

* Subject: Shaping the Future of
Hydrogen Skills — Delivery date and
time: Tue, May 9, 2023 10:05 am.

» Subject: INVITATION to #EUSEW2023
session: Skills as the green engine for
regional hydrogen ecosystems —
Delivery date and time: Mon, Jun 12,
2023 3:00 pm.

1video: ‘Shaping the Future of Hydrogen
Skills

3 events:
* 17-21 April 2023: Hannover Messe 2023

» 25-26 May: Estonian Hydrogen Days
« 20-22 June 2023: Organisation of a
session at the European Sustainable

Energy Week.

Key Indicators / Results |

1,779 website visits

9,706 post impressions

18t newsletter: 122 (49%)

Opens; 54 Clicks (22%)

2" newsletter: 115 Opens

(44%), 24 Clicks (9%)
399 video views

90 event attendees

16
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https://mailchi.mp/9feb1605aaa7/shaping-the-future-of-hydrogen-skills
https://mailchi.mp/4924c0712149/eusew2023
https://mailchi.mp/4924c0712149/eusew2023
https://mailchi.mp/4924c0712149/eusew2023
https://youtu.be/Co5ztpO57mo
https://youtu.be/Co5ztpO57mo
https://www.linkedin.com/feed/update/urn:li:activity:7051907916554981377/
https://www.linkedin.com/feed/update/urn:li:activity:7067399177764253696/
https://www.linkedin.com/feed/update/urn:li:activity:7074016550327840770/
https://www.linkedin.com/feed/update/urn:li:activity:7074016550327840770/
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' Campaign Title

Date(s)

Lead Partner(s)

Target Audience(s)

Key Activities / Formats

M Co-funded by

the European Union

Key Indicators / Results |

European
Hydrogen Skills
Community
campaign

September-
December 2023
February-April
2024
November-
December 2024
May-July 2025

= CP Europe SRL

= KIT

= Hydrogen
Europe

= Hydrogen
Europe
Research

= Skillnet Ireland

= NHL Stenden
University of

= Students

= Workers and
professionals

= VET providers and
higher education
institutions

= |ndustry and
businesses

= Career guidance
professionals and

1 media release:
« Harvesting success: Fruits from the
European Hydrogen Week 2023

7 social media posts

1video interview to Katarina Muse - Green
Skills for Hydrogen

2 key events: European Hydrogen Week

5,469 website visits
16,000 post impressions
274 video views

400 event attendees

740 subscribers to the
website Community | 4170

Applied recruitment agencies = 2023 and 2024 followers
Sciences = |nstitutions
= DTU = Media & multipliers Over 500 event attendees
Hydrogen Skills September = CP Europe SRL = Students 24 social media posts 4,500 website visits
Strategy campaign 2023 - May = Enerdata = Workers and
2024 = Hydrogen professionals 2 media releases: 26,831 post impressions
Europe = VET providers and « First European Hydrogen Skills Strategy
= Hydrogen higher education unveiled 1,500 page views
Europe institutions » Harvesting success: Fruits from the
Research = Industry and European Hydrogen Week 2023 4,114 downloads
= Politecnico di businesses

Torino

= Career guidance
professionals and
recruitment agencies

= Institutions

= Media & multipliers

1 Newsletter: First European Hydrogen
Skills Strategy unveiled

14 videos (11 videos on the profiles needed
by the H2 industry uploaded on LinkedIn, 3
video interviews to Massimo Santarelli
(Politecnico di Torino), Pernille Ggtz (DTU),
Katarina Muse (HE) posted on LinkedIn and
Youtube.

8 events: European Hydrogen Week 2023
and 2024, EIT Raw Materials Expert Forum
Madrid, Regional Steering Committee on

Newsletter: 155 (54 %)
Opens | 53 (19) Clicks

6,915 video views

50 printed copies
distributed

Over 500 event attendees
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https://greenskillsforhydrogen.eu/harvesting-success-fruits-from-the-european-hydrogen-week-2023/
https://greenskillsforhydrogen.eu/harvesting-success-fruits-from-the-european-hydrogen-week-2023/
https://youtu.be/O74o6QMzack
https://youtu.be/O74o6QMzack
https://greenskillsforhydrogen.eu/first-european-hydrogen-skills-strategy-unveiled/
https://greenskillsforhydrogen.eu/first-european-hydrogen-skills-strategy-unveiled/
https://greenskillsforhydrogen.eu/harvesting-success-fruits-from-the-european-hydrogen-week-2023/
https://greenskillsforhydrogen.eu/harvesting-success-fruits-from-the-european-hydrogen-week-2023/
https://mailchi.mp/611ee899e005/hydrogen-summer-sch2ool-8767288
https://mailchi.mp/611ee899e005/hydrogen-summer-sch2ool-8767288
https://youtu.be/_d89p6kYkYU
https://youtu.be/Qw_hAtUtJiI
https://youtu.be/O74o6QMzack
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' Campaign Title Date(s) Lead Partner(s) | Target Audience(s) Key Activities / Formats Key Indicators / Results |
| skills and hydrogen, Spa H2 VET Forum,
Urgent and Pilot trainings
Hydrogen Skills March - May = CP Europe SRL = Students 5 social media posts 5,729 website visits
Core VET 2024 = Politecnico di = VET providers and
Curriculum Torino higher education 2 media releases: 26,831 post impressions
Campaign November 2024 institutions « Hydrogen Skills Core VET Curriculum

= Media and multipliers

= Industry and
businesses

= Career guidance
professionals and
recruitment agencies

= |nstitutions

« Forging ties at European Hydrogen
Week 2024 to empower tomorrow's
workforce

2 Newsletter:

e Visit us at the European Hydrogen
Week | 18-22 November 2024

« We cordially invite you to join in the
GreenSkillsforH2 project session!

1event: European Hydrogen Week 2024

3,347 page views
157 downloads

Newsletter 1: 155 (54 %)
Opens | 53 (19) Clicks

Newsletter 1: 155 (54 %)
Opens | 53 (19) Clicks

300 event attendees

The Hydrogen
Game

May 2024 -
August 2025

= CP Europe

= DTU

= Hydrogen
Europe
Research

= Students

= VET providers and
higher education
institutions

= Media and multipliers

13 social media posts
1 Dedicated webpage

2 media release:

« Forging ties at European Hydrogen
Week 2024 to empower tomorrow's
workforce

* Our Hydrogen Game featured in
Hydrogen Frontiers magazine

1 Newsletter: Our Hydrogen Game
featured in Hydrogen Frontiers magazine

5 videos:

9,800 website visits
19,120 post impressions
829 page views

39 downloads

Newsletter: Opens: 382
(59%) | Clicks: 44 (7%)

3,835 video views

300 event attendees

18


https://greenskillsforhydrogen.eu/hydrogen-skills-core-vet-curriculum/
https://greenskillsforhydrogen.eu/forging-ties-at-european-hydrogen-week-2024-2/
https://greenskillsforhydrogen.eu/forging-ties-at-european-hydrogen-week-2024-2/
https://greenskillsforhydrogen.eu/forging-ties-at-european-hydrogen-week-2024-2/
https://mailchi.mp/9a0b99c289ad/eusew2023-17225867
https://mailchi.mp/9a0b99c289ad/eusew2023-17225867
https://mailchi.mp/e4a2f86e82b5/eusew2023-17226280
https://mailchi.mp/e4a2f86e82b5/eusew2023-17226280
https://greenskillsforhydrogen.eu/forging-ties-at-european-hydrogen-week-2024-2/
https://greenskillsforhydrogen.eu/forging-ties-at-european-hydrogen-week-2024-2/
https://greenskillsforhydrogen.eu/forging-ties-at-european-hydrogen-week-2024-2/
https://greenskillsforhydrogen.eu/our-hydrogen-game-selected-for-the-publication-hydrogen-frontiers-the-future-european-landscape/
https://greenskillsforhydrogen.eu/our-hydrogen-game-selected-for-the-publication-hydrogen-frontiers-the-future-european-landscape/
https://mailchi.mp/c8a1ef781dd3/hydrogen-summer-sch2ool-17227055
https://mailchi.mp/c8a1ef781dd3/hydrogen-summer-sch2ool-17227055
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Campaign Title

Date(s)

| Lead Partner(s) | Target Audience(s)

- Key Activities / Formats

. Pedro Luis Arias Ergueta (Universidad

del Pais Vasco)
+ Dominik Richter (Hydrogen Europe
Research)
+ Giel Bijnens (Hydro Team KU Leuven)
* Pernille Ggtz (DTU)
* Hydrogen Game test by partners

1event: European Hydrogen Week 2024

RSN Co-funded by
L the European Union

Key Indicators / Results
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https://www.linkedin.com/feed/update/urn:li:activity:7350041303075778560
https://www.linkedin.com/feed/update/urn:li:activity:7349678922457874432
https://www.linkedin.com/feed/update/urn:li:activity:7349316558109716480
https://www.linkedin.com/feed/update/urn:li:activity:7264582380269584385
https://www.linkedin.com/feed/update/urn:li:activity:7349316558109716480/
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Overview and lessons learned

The dissemination and communication campaigns carried out during the first three years of
GreenSkillsforH2 have delivered significant results, both in terms of visibility and stakeholder
engagement.

Several lessons can be drawn from this experience:

o Digital campaigns linked to major events (e.g. European Hydrogen Week, Hannover
Fair) achieved the highest engagement, showing the value of combining online promotion
with face-to-face visibility.

e LinkedIn proved the most effective platform to reach professionals, VET providers, and
industry, while YouTube videos increased the project’s educational reach.

e Localised partner dissemination added credibility and reach, especially where
campaigns were adapted to national contexts and languages.

e Early campaigns revealed the importance of clear calls to action (e.g. join the community,
download the curriculum) in converting visibility into concrete uptake.

e A further lesson learned is the need to better coordinate and reinforce the
communication and dissemination actions carried out by partners. To address this,
Deliverable 5.4 integrates their planned commitments into one consolidated EU-wide
campaign plan, ensuring coherence, visibility, and stronger collective impact.

The added value of these efforts lies in the creation of a strong and recognisable
GreenSkillsforH2 brand across Europe. The campaigns have successfully attracted thousands of
members to the European Hydrogen Skills Community, supported the rollout of pilot trainings in
multiple countries, and amplified EU priorities. Together, these actions have built a robust
foundation of awareness and trust that will sustain the European Hydrogen Skills Community and
Alliance beyond the project’s lifetime. The final year of campaigns will build on this momentum,
ensuring even broader adoption and legacy.

6. Planned EU-wide dissemination campaigns (Final year: 2025-
2026)

The final year of GreenSkillsforH2 will mobilise all consortium members to implement EU-wide
dissemination campaigns aligned with Deliverable 5.1a and the objectives of Work Package 5.
These campaigns will target diverse audiences — from students and workers to VET providers,
companies, public institutions, and media — and will serve as multipliers of the project’s results
at local, national, and European level.

Each partner has developed an activity plan that contributes to the visibility and adoption of the
Hydrogen Skills Strategy, the VET curricula, and the European Hydrogen Skills Community. The
following subsections present the campaigns planned by consortium members, highlighting their
scope, timing, target audiences, key performance indicators and expected impact.

6.1 CP Europe SRL - Communication Package (WPS5 Leader)

Based in Brussels, CP Europe SRL (Communication Package) specialises in the design and
implementation of communication campaigns for European and international institutions. The
agency provides tailor-made communication solutions spanning visual identity and branding,
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content creation, publications, audiovisual production, web design, social media campaigns,
and event management. Its portfolio includes Horizon Europe, Interreg and Erasmus+ funded
initiatives such as Circ4Life, Interreg Europe Cyber, Territoria, the European Portal for Energy
Efficiency in Buildings, Stepwise, EU SafeCare, Early Warning Europe, and Women4Cyber.

As leader of Work Package 5 - Communication and Dissemination, CP Europe is responsible
for managing the project’'s overall communication strategy, including the establishment of the
European Hydrogen Skills Community, the design and maintenance of the project website, the
development of promotional tools, and the management of social networks and events to ensure

broad EU-wide visibility.

Planned activities:

Activity
Promotion of Final Pilot
Trainings — Campaign to
maximise visibility and
participation in the last
round of pilot trainings,
highlighting lessons
learned and opportunities
for future adoption.

| Target audience

= Students

= Workers and professionals

= VET providers and higher
education institutions

= R&D+i

= Industry and businesses

 Jul 2025 -Feb

2026

Location
EU-wide (partner
countries)

European Hydrogen Skills
Stakeholder Conference
Campaign (March 2026) -
Communication and
promotional campaign
around the project’s
closing conference,
ensuring high visibility and
participation.

= Students

= Workers and professionals

= VET providers and higher
education institutions

= R&D+i

= Industry and businesses

= Career guidance
professionals and
recruitment agencies

= |nstitutions

= Media & multipliers

Nov 2025 - Apr
2026

Brussels, Belgium
and EU-wide, plus
online participants

Hydrogen Jobs Campaign
- Large-scale campaign to
promote hydrogen job
opportunities and career
pathways, linked to the
European Hydrogen Skills
Community and VET
programmes.

= Students

= Workers and professionals

= Industry and businesses

= Career guidance
professionals and
recruitment agencies

= |nstitutions

= Media & multipliers

Feb — May 2026

EU-wide (online &
offline)

Expected contribution

As WPS leader,

CP Europe will

ensure professional,

coherent,

and EU-compliant

communication across all channels, reinforcing the visibility of project milestones and
guaranteeing that the final year campaigns deliver maximum impact. Through its strategic
campaigns on pilot trainings, hydrogen jobs, and the final stakeholder conference, CP Europe
will play a pivotal role in positioning the project’s results as a long-lasting contribution to
Europe’s hydrogen skills, industry and economy.
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6.2 CIuBE - Cluster of Bioeconomy and Environment of Western Macedonia

The Cluster of Bioeconomy and Environment of Western Macedonia (CIuBE) is a non-profit
company established among local actors and stakeholders in the Region of Western Macedonia,
Greece. CIUBE promotes synergies between research, industry, and public authorities in the
fields of bioeconomy, circular economy, and green hydrogen. With over 40 members and
participation in 31 European projects, CIuBE brings expertise in stakeholder engagement, regional

replication, dissemination, and entrepreneurship support.

Planned activities:

Activity
3rd Hydrogen Summer
ScH2ool (Video for
YouTube) - Production
and dissemination of a
video summarising the
Summer School (7-11 July
2025) to reach wider
audiences via digital
channels.

Target audience
Uh'derrg'rad'LJate and
postgraduate students, PhD

candidates, researchers,
engineers, professionals

 July-Sept 2025

Location
University of
Western Macedonia,
Kozani (Greece)

89th Thessaloniki
International Fair (TIF) —
Exhibition presence to
engage policy makers,
investors, cluster
representatives, and the
wider public with
GreenSkillsforH2 results.

Policy makers, business
professionals, investors,
general public

8 Sept 2025

HELEXPO,
Thessaloniki
(Greece)

2nd International
Conference on
Sustainable Energy
Education - Conference
showcasing hydrogen
skills and education in a
broader sustainable
energy context, involving
academia, industry, and

policy.

Researchers, educators,
industry professionals, policy
makers

24-25 March 2026

Centre of Expertise
Smart Sustainable
Cities, HU University
of Applied Sciences
Utrecht, the
Netherlands

Expected contribution

Through these actions, CIUBE will reinforce the visibility of hydrogen careers and the project's
training offer in Greece and at international events. By combining digital dissemination
(YouTube video), academic engagement (conference), and public outreach (Thessaloniki
Fair), CluBE will contribute to generating demand for hydrogen skills and fostering the adoption
of GreenSkillsforH2 outcomes among both specialised and general audiences.

6.3 DC Terra - Drenthe College & Terra

DC Terra is a vocational education provider in the North of the Netherlands, formed in 2024
through the merger of Drenthe College and Terra. Together, the institutions educate more than
13,000 pupils and students, offering pre-vocational, vocational, lifelong learning, and practical
education. With strong regional partnerships through the RegioCampus Emmen, DC Terra is
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specialised in the energy transition, green chemistry, and circular economy. Its role in
GreenSkillsforH2 focuses on training delivery, regional outreach, and promoting equal
opportunities for students and professionals in transition.

Planned activities:

Activity . Targetaudience __Location
Promotion of Pilot training
— Course designed for
level 4 MBO students and

technical professionals

Date

MBO students, technical 16 Sept - 4 Nov 2025 Emmen

. . professionals (Netherlands)
seeking to retrain or
further develop skills at
level 4.
Promotion day of technics
- Outreaph event Coevorden
introducing hydrogen- Youth 12-14 years 10 Oct 2025 (Netherlands)

related technical pathways
to young students.

Expected contribution

DC Terra will directly engage young students and technical professionals in the Netherlands
through practical training and awareness-raising activities. The pilot training will test the
GreenSkillsforH2 curricula with real learners, generating valuable feedback for wider rollout.
Meanwhile, the Promotion Day will introduce younger students to hydrogen careers early on,
reinforcing the long-term attractiveness of VET pathways in the energy transition.

6.4 DTU - Technical University of Denmark

Founded in 1829 by Hans Christian @rsted, the Technical University of Denmark (DTU) is a
leading technical university recognised for excellence in research, innovation, and education.
DTU's mission is to create value for society through science and technology, contributing directly
to the UN Sustainable Development Goals. With a strong culture of collaboration with industry
and government, DTU plays a key role in developing sustainable technologies, including
hydrogen, that generate growth, jobs, and societal impact.

Planned activities:

- Activity Target audience Location

SoMe communication of VET providers Oct 2025 - Mar 2026 = Online (LinkedIn)
GS4H2 teaching materials
- LinkedIn posts (PDF
carousels, videos,
activities) directing readers
to register on the GS4H2
website.
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- Activity Target audience | Location
Outreach at Greenland ~ Students, workers, VET 14 Nov2025  Nuuk, Greenland
Science Week 2025 - providers

Booth with interactive
teaching materials and
presentations on hydrogen
and GS4H2; supported by
LinkedIn posts.

SoMe campaign for Workers, VET providers Nov 2025 - Jan 2026 = Online (LinkedIn)
MOOC (Masive Online
Open Course) — LinkedIn
posts promoting the MOOC
Hydrogen — key concepts
and use in green
technologies; resharing
from GreenSkills.

Outreach at Hannover Fair | Workers, VET providers, 20-24 Apr 2026 Hannover, Germany,
2026 - Representation of industry & Online (LinkedIn)
GS4H2 at a booth with
promotion materials and
presentations; supported
by LinkedIn posts.
Article in European Workers, VET providers, Autumn 2026 Online & print (EEI)
Energy Innovation (EEI) - | industry
Publication focused on the
Hydrogen Skills Strategy
and developed training
materials.

Expected contribution

DTU will ensure broad European and international outreach through a combination of scientific
dissemination, public engagement, and digital campaigns. Participation in Greenland Science
Week and the Hannover Fair will connect the project to major research and industry audiences,
while social media campaigns and the EEI article will extend visibility to wider professional and
policy communities. These activities will play a decisive role in promoting the Hydrogen Skills
Strategy, the Core VET Curriculum and training materials, generating demand for the project's
VET programmes.

6.5 |IEES-BAS - Institute of Electrochemistry and Energy Systems, Bulgarian
Academy of Sciences

The Acad. Evgeni Budevski Institute of Electrochemistry and Energy Systems (IEES-BAS) is a
leading research institute of the Bulgarian Academy of Sciences. Formerly the Central Laboratory
of Electrochemical Power Sources, IEES has over five decades of expertise in electrochemical
energy technologies. lts mission is to advance scientific knowledge and provide innovative
solutions in the fields of batteries and supercapacitors, hydrogen and fuel cells, energy
materials, and electrochemical methods. IEES also plays an active role in training highly
specialised staff and serving as a consultant to industry and public institutions in Bulgaria and
beyond.
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Planned activities:

- Activity Target audience | Location
Promotion of the Media, professional 15 Dec 2025 Bulgaria
Hydrogen Skills Strategy associations
and Core VET via press
release — Dissemination
through Bulgarian news
agencies and professional
associations.

Direct email outreach on Stakeholders, institutions, 20 Dec 2025 Bulgaria
Hydrogen Skills Strategy — educators
Communication of the
Strategy to stakeholders,
institutions, and educators
in professional high
schools, universities, and
VET providers.

Direct email outreach on Educators, VET providers, 30 Apr 2026 Bulgaria
VET Curriculum and universities, R&D+i
Training Programme -
Dissemination of the
project's VET outputs to
educators in professional
high schools, universities,
and VET providers.

Expected contribution

Through a combination of press outreach and direct communication with key education
stakeholders, IEES will ensure strong visibility of the Hydrogen Skills Strategy and the VET
curricula in Bulgaria. Their activities will reinforce the policy and institutional uptake of the
project’s outputs, helping to pave the way for integration of hydrogen skills training into national
education and vocational systems.

6.6 SNAM - Societa Nazionale Metanodotti

Snam is Europe’s leading operator in natural gas transport and storage, managing around 41,000
km of pipelines across Italy and other European countries, and 3.5% of the world's gas storage
capacity. Itis also a major operator in LNG regasification. With over 80 years of experience, Snam
plays a central role in ensuring Europe's energy security while driving the energy transition
through investments in biomethane, hydrogen, and energy efficiency. The company promotes
sustainable growth, transparency, diversity, and local social development, including through the
initiatives of the Fondazione Snam. Within GreenSkillsforH2, Snam brings strong links to industry,
policy, and training networks, ensuring that project results reach companies and professionals
across the hydrogen value chain.
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Planned activities:

Activity ' Target audience Date ' Location
LinkedIn campaign - Industry representatives, 20 Aug 2025 Online (LinkedIn)
- Social media post on - young students, workers = 30 March 2026 ‘

. GreenSkillsforH2 training

. programmes through
Snam's official LinkedIn

. channel.

Expected contribution

Through its Linkedln campaign, Snam will use its high-visibility corporate communication
channels to reach both industrial stakeholders and future hydrogen professionals, amplifying the
project's European campaigns. This action ensures that GreenSkillsforH2 messages are
disseminated to a broad and influential audience, including young talents and workers
considering reskilling.

6.7 University of Galway (UOG)

Founded in 1845, the University of Galway (UOG) is one of Ireland’'s leading research-led
universities and ranks among the top 1% worldwide according to the QS World University
Rankings. With over 18,000 students, including nearly 4,000 international students, and more
than 2,500 staff, UOG is the most international university in Ireland. The institution combines
excellence in teaching with a strong focus on research and innovation, supported by over €400
million of campus investments in the past decade. Within GreenSkillsforH2, UOG leverages its
expertise and networks in hydrogen research and education to promote the project'’s training
programmes and outreach to the hydrogen community in Ireland and internationally.

Planned activities:

- Activity Target audience Location

World Hydrogen
- Technologies Convention
. — Dissemination of
. GreenSkillsforH2 outputs
at this major international
. hydrogen event.

. Hydrogen stakeholders . 21-23 Oct 2025 . Dublin, Ireland

Expected contribution

In November 2024, the University of Galway presented GreenSkillsforH2 results to national
stakeholders at the Hydrogen Ireland Conference (H2IRL). In 2025, it plans to present the project
at the World Hydrogen Technologies Convention.

By engaging in high-level national and international hydrogen conferences, the University of
Galway will reinforce the project’s visibility among academic, industrial, and policy stakeholders.
These events provide key platforms to disseminate the Hydrogen Skills Strategy and VET
curricula to specialised audiences, ensuring GreenSkillsforH2 contributes to Ireland’'s and
Europe’s broader hydrogen ecosystem.
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6.8 Auvergne-Rhone-Alpes Region

The Auvergne-Rhdne-Alpes Region is France's leading industrial region and one of Europe's
most dynamic economic hubs. Strategically located at the crossroads of major European logistics
routes, the Region is home to a powerful industrial fabric of SMEs, mid-sized companies, and
international groups. It is also a frontrunner in attracting foreign industrial investment. Through
active policies that support the relocation of industries and the creation of jobs, the Region fosters
innovation, business development, and skills for the future. Within GreenSkillsforH2, Auvergne-
Rhone-Alpes leverages its role as a regional authority to engage companies, training providers,
education stakeholders, and competitiveness clusters in the rollout of hydrogen-related VET
programmes.

Planned activities:

- Activity ] Target audience ' Date Location
Salon Hyvolution 2025 - Energy, industry, and mobility = 30 Jan 2025 Paris, France
Workshop “"Employment stakeholders

and training challenges for
the hydrogen sector: the
Region’s engagement and
the Symbio Hydrogen
Academy example.”
Journées Hydrogéne dans = Energy, industry, and mobility | 2 Jul 2025 Lyon, France
les Territoires 2025 - stakeholders
Workshop “Structuring the
training offer to address
stakeholder needs”
including presentation of a
pilot training programme
implemented in the Region.

Expected contribution

Between 2023 and 2024, the Auvergne-Rhoéne-Alpes Region actively embedded
GreenSkillsforH2 into its hydrogen governance structures. The project was presented in
successive meetings of the Regional H2 Employment and Training Committee (10 Oct 2023, 7
Feb 2024), to competitiveness clusters and regional services like the Hydrogen Working Group
of the Auvergne-Rhdne-Alpes Region (11 July 2024), and to companies through the IMAGHYNE
hydrogen valley project (4 Dec 2024). These interventions showcased the GreenSkills strategy
and curricula, as well as three pilot training programmes, ensuring early visibility among
education, employment, and industrial stakeholders.

Building on this groundwork, the Region's participation in Hyvolution 2025 and the Journées
Hydrogéne has scaled up outreach at national level. By combining regional engagement with
national visibility, Auvergne-Rhone-Alpes ensures that the Hydrogen Skills Strategy and VET
curricula are promoted where policy, industry, and education intersect, reinforcing the adoption
of hydrogen VET pathways in France and across Europe.
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6.9 Hydrogen Europe Research (HER)

Hydrogen Europe Research (HER) is a European association uniting over 130 research centres
and universities active in fuel cells and hydrogen. HER promotes scientific excellence,
technology transfer, and intellectual property development across Europe, while supporting
the industrial sector in improving hydrogen technologies and achieving economic viability. By
connecting academia and industry, HER plays a central role in shaping Europe’s hydrogen
research and skills ecosystem. Within GreenSkillsforH2, HER leverages its wide membership and
communication channels to maximise dissemination and engage the next generation of
researchers and trainers.

Planned activities:

- Activity Target audience ' Date Location
Quarterly articles in HER
Newsletter — Regular
articles about
GreenSkillsforH2 HER members, stakeholders Quarterly Online
disseminated to HER
members and
stakeholders.
Presentation during HER
General Assembly -
Dissemination of project HER members 26 Nov 2025 Brussels, Belgium
progress and outcomes to
full HER membership.
Booth at European PhD
Hydrogen Conference
(EPHyC) 2025 - Exhibition
and outreach targeting
doctoral students in
hydrogen research.
Hydrogen VET Forum at
Spa-Francorchamps (FIA
World Endurance
Championship) -
Workshop for trainers on
hydrogen mobility training.
Regular LinkedIn posts -
Dissemination of project
content to ~24,000 HER
LinkedIn followers.
Ad-hoc speaking
engagements -
Representation of
GreenSkillsforH2 at
external events where HER
is invited.

PhD students 1-3 Jun 2026 Trondheim, Norway

VET trainers Spring 2026 (tbc) Spa, Belgium

Researchers, industry, public Ad-hoc Online (LinkedIn)

Varied, depending on event Ad-hoc Various

Expected contribution

HER's dissemination strategy combines structured actions (newsletter articles, general
assembly presentation, PhD conference booth) with flexible outreach (LinkedIn, speaking
engagements). This approach ensures sustained project visibility within the European research
community and beyond, while also engaging future hydrogen professionals (PhD students,
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trainers). HER's extensive membership network and large LinkedIn following make it a powerful
multiplier for EU-wide campaigns.

6.10 ICSI Energy — National Research and Development Institute for Cryogenics
and Isotopic Technologies (Romania)

ICSI Energy, formerly the National Center for Hydrogen & Fuel Cells, is part of the National
Research and Development Institute for Cryogenics and Isotopic Technologies (ICSI Rm. Valcea).
Its mission is to develop, implement, and disseminate hydrogen-based technologies in Romania
while supporting national energy and environmental policies. With state-of-the-art infrastructure
covering the full hydrogen process chain, ICSI plays a leading role in advancing the hydrogen
economy. Its experts contribute to developing technologies, products, and services while training
new generations of specialists. Within GreenSkillsforH2, ICSI focuses on integrating hydrogen
skills into research, education, and policy dialogue in Romania and internationally.

Planned activities:

- Activity Target audience | Location
International Conference Researchers, students, Oct 2026 Rm. Vélcea,
"New Cryogenic and industry partners, Romania
Isotope Technologies for policymakers, media
Energy and Environment”
- Special Session “Skills
for Hydrogen" — Dedicated
session on hydrogen skills,
VET curriculum, and career
opportunities, including
panel discussions with
industry, academia, and
policymakers, and
dissemination of project
results.

Expected contribution

Through the organisation of a specialised international conference session, ICSI will highlight
hydrogen skills as a central pillar of the energy transition. By bringing together researchers,
industry, academia, and policymakers, this event will amplify the dissemination of
GreenSkillsforH2 results in Romania and foster the integration of hydrogen VET curricula into
education and training systems. The session will also provide visibility at international level,
contributing to the long-term adoption and sustainability of the project's outcomes.

6.11 Enerdata

Enerdata is an independent research company specialising in the analysis and forecasting of
energy and climate issues at multiple geographic and sectoral levels. Headquartered in Grenoble,
France, and with a subsidiary in Singapore, Enerdata has been active since 1991. Leveraging its
globally recognised databases, business intelligence processes, and prospective models,
Enerdata supports companies, investors, and public authorities worldwide in designing effective
energy and climate policies, strategies, and business plans. Within GreenSkillsforH2, Enerdata
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contributes its expertise in energy systems and dissemination by engaging with industrial and
policy stakeholders.

Planned activity:
- Activity ] Target audience Location

Hydrogen Technology investors, policy stakeholders
World Expo 2025 -
Distribution of
GreenSkillsforH2 leaflets
and promotion of the
project during the
international hydrogen
exhibition.

Expected contribution

By promoting GreenSkillsforH2 at the Hydrogen Technology World Expo 2025 in Hamburg,
Enerdata will ensure the project's visibility at one of the largest gatherings of hydrogen
stakeholders in Europe. The distribution of leaflets and direct engagement with participants will
help raise awareness of the Hydrogen Skills Strategy and the VET curriculum among industry,
investors, and policy actors, while also generating visual material for further dissemination.
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7. Monitoring and evaluation

The monitoring and evaluation of dissemination and communication activities are essential to
demonstrate the impact of Deliverable 5.5 and ensure that campaigns are continuously
optimised. Progress is measured against the Key Performance Indicators (KPIs) defined in the
Communication and Dissemination Strategy, with regular tracking and reporting by the Work
Package 5 leader in collaboration with all partners.

KPIs monitored include:
e Website performance: visits, unique users, and page views.

e Social media reach and engagement: impressions, followers, shares, and interactions
across LinkedIn, YouTube, and other channels.

¢ Content uptake: number of downloads of the Hydrogen Skills Strategy, the Core VET
Curriculum, and other promotional materials.

e Community growth: registrations to the European Hydrogen Skills Community and
newsletter subscribers.

e Participation in activities: number of attendees at events, conferences, pilot trainings,
and online sessions.

Tools and reporting mechanisms:
e Google Analytics for website traffic and user behaviour.

e Native social media analytics (LinkedIn, YouTube) for reach, impressions, and
engagement.

¢ Mailing system analytics for newsletter subscriptions, opens, and click-through rates.

e Partner reporting templates to collect data on events, outreach actions, and national
campaigns.

Evaluation process:

¢ Interim evaluations are conducted annually, benchmarking progress against the targets
defined in Deliverable 5.1a.

e Afinal evaluation will be carried out at the end of the project, providing a comprehensive
assessment of results achieved compared to targets. This will include both quantitative
KPlIs and qualitative feedback (e.g. lessons learned, testimonials, stakeholder feedback).

This systematic monitoring approach ensures transparency, allows for mid-course corrections,
and provides the Commission with robust evidence of the project’s impact.

The following page presents a table of all planned activities for 2025-2026, together with their
corresponding key performance indicators.
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2025-2026 EU-wide campaigns summary table

Activity

Salon Hyvolution 2025

Responsible
partner

Auvergne-Rhone-

Alpes Region

Target audience

Energy, industry, and mobility
stakeholders

30 Jan 2025

Location

* Paris, France

Online (LinkedIn)

Co-funded by
the European Union

Social media impressions
Website visits
LinkedIn/ web subscribers

Journées Hydrogéne dans

Auvergne-Rhéne-

Energy, industry, and mobility

2 Jul 2025

Lyon, France

Social media impressions,

ScH2ool (Video for
YouTube)

postgraduate students, PhD
candidates, researchers,
engineers, professionals

les Territoires 2025 Alpes Region stakeholders Online (LinkedIn) Website visits
LinkedIn/ web subscribers
3rd Hydrogen Summer CIuBE Undergraduate and July-Sep 2025 University of Number of attendees

Western Macedonia,
Kozani (Greece)
Online (LinkedIn)

Website visits

Downloads of training
materials

Social media impressions
Number of views and watch
time (YouTube/online
analytics)

LinkedIn/ web / YouTube
subscribers

Promotion of Final Pilot
Trainings

CP Europe SRL

Students

Workers and professionals
VET providers

R&D+i

Industry and businesses

Jul 2025 - Feb 2026

EU-wide (partner
countries)

Number of attendees
Website visits

Registrations to European
Hydrogen Skills Community
Downloads of training
materials

Number of recipients
reached

Open and click-through
rates

Regular LinkedIn posts

Hydrogen Europe
Research

Researchers, industry, public

Jul 2025 - Jun 2026

Online (LinkedIn)

Social media impressions
LinkedIn/website
subscribers

Website visits
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Activity

Responsible
partner

Target audience

Co-funded by

the European Union

Location

Hydrogen Technology
World Expo 2025

investors, policy stakeholders

Online (LinkedIn)

Ad-hoc speaking Hydrogen Europe Varied, depending on event Jul 2025 - Jun 2026 Various = Number of attendees
engagements Research
LinkedIn campaign Sham Industry representatives, 20 Aug 2025 Online (LinkedIn) = Social media impressions
young students, workers = Website visits
= LinkedIn/ web subscribers
2nd International CluBe Policy makers, business 8 Sept 2025 HELEXPO, = Number of participants
Conference on professionals, investors, Thessaloniki = Social media impressions
Sustainable Energy general public (Greece) = Website visits
Education = Downloads of
GreenSkillsforH2 materials
= LinkedIn/ web subscribers
Promotion of Pilot training = DC Terra MBO students, technical 16 Sept -4 Nov 2025 Emmen = Number of attendees
professionals (Netherlands) = Website visits
Online (LinkedIn) = Social media impressions
= LinkedIn/ web subscribers
Promotion day of technics = DC Terra Youth 12-14 years 10 Oct 2025 Coevorden = Number of attendees
(Netherlands) = Website visits
Online (LinkedIn) = Social media impressions
= LinkedIn/ web subscribers
Dissemination at Enerdata Industry actors, innovators, 21-23 Oct 2025 Hamburg, Germany = Brochures delivered

Website visits
Social media impressions
LinkedIn/ web subscribers

World Hydrogen
Technologies Convention

University of
Galway

Industry actors, innovators,
investors, policy stakeholders

21-23 Oct 2025

Hamburg, Germany
Online (LinkedIn)

Number of prticipanst
reached

Website visits

Social media impressions
LinkedIn/ web subscribers

Quarterly articles in HER
Newsletter

Hydrogen Europe
Research

HER members, stakeholders

Quarterly

Online

Number of recipients
reached

Open and click-through
rates

Downloads of linked
materials

SoMe communication of
GS4H2 teaching materials

DTU

VET providers

Oct 2025 - Mar 2026

Online (LinkedIn)

Number of participants
Social media impressions
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Activity

Responsible
partner

Target audience

Co-funded by

the European Union

Location

Downloads of
GreenSkillsforH2 materials
LinkedIn/ web subscribers

Outreach at Greenland
Science Week 2025

DTU

Students, workers, VET
providers

14 Nov 2025

Nuuk, Greenland
Online (LinkedIn)

Number of participants
Social media impressions
Website visits

Downloads of
GreenSkillsforH2 materials
LinkedIn/ web subscribers

Presentation during HER
General Assembly

Hydrogen Europe
Research

HER members

26 Nov 2025

Brussels, Belgium
Online (LinkedIn)

Number of participants
Social media impressions
Website visits

Downloads of
GreenSkillsforH2 materials
LinkedIn/ web subscribers

SoMe campaign for
MOOC (Masive Online
Open Course)

DTU

Workers, VET providers

Nov 2025 - Jan 2026

Online (LinkedIn)

Number of participants
Social media impressions
Website visits

Downloads of
GreenSkillsforH2 materials
LinkedIn/ web subscribers

European Hydrogen Skills

CP Europe SRL

= Students

Nov 2025 - Apr 2026

Brussels, Belgium

Social media impressions

Hydrogen Skills Strategy

associations

Stakeholder Conference and KIT = Workers and professionals and EU-wide, plus = Website visits
Campaign = VET providers online participants = Downloads of
= R&D+i GreenSkillsforH2 materials
= Industry and businesses = LinkedIn/ web subscribers
= Career guidance
professionals/ recruitment
agencies
= |nstitutions
= Media & multipliers
Promotion of the IEES-BAS Media, professional 15 Dec 2025 Bulgaria = Media coverage/audience

reached
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Activity

Co-funded by
the European Union

Responsible Target audience Location

| partner

and Core VET via press
release

Direct email outreach on
Hydrogen Skills Strategy

IEES-BAS

Stakeholders, institutions,
educators

20 Dec 2025

Bulgaria

Number of recipients
reached

Open and click-through
rates

Web subscribers
Downloads of materials

Hydrogen Jobs Campaign

CP Europe SRL

Students

Workers and professionals
Industry and businesses
Career guidance
professionals and
recruitment agencies

= |nstitutions

= Media & multipliers

Feb - May 2026

EU-wide (online &
offline)

Social media impressions
Website visits

Downloads of
GreenSkillsforH2 materials
LinkedIn/ web subscribers

89th Thessaloniki
International Fair (TIF)

CluBe

Researchers, educators,
industry professionals, policy
makers

24-25 March 2026

Centre of Expertise
Smart Sustainable
Cities, HU University
of Applied Sciences
Utrecht, the
Netherlands

Number of participants
Social media impressions
Website visits

Downloads of
GreenSkillsforH2 materials
LinkedIn/ web subscribers

European Hydrogen Skills
Stakeholder Conference
(Event)

CP Europe SRL
and KIT

= Students

Workers and professionals
VET providers

R&D +i

Industry and businesses
Career guidance
professionals and
recruitment agencies

= |nstitutions

= Media & multipliers

Mid-March 2026

Brussels, Belgium
and EU-wide, plus
online participants

Number of participants
Social media impressions
Website visits

Downloads of
GreenSkillsforH2 materials
LinkedIn/ web subscribers
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Activity

Responsible

Target audience

Co-funded by
the European Union

Location

LinkedIn campaign

| partner

Industry representatives,
young students, workers

30 March 2026

' Online (LinkedIn)

Number of participants and
stakeholder groups
represented

Social media impressions
Website visits

LinkedIn/ web subscribers

Outreach at Hannover Fair
2026

DTU

Workers, VET providers,
industry

20-24 Apr 2026

Hannover, Germany,
& Online (LinkedIn)

Number of participants and
stakeholder groups
represented

Social media impressions a
Website visits

LinkedIn/ web subscribers

Direct email outreach on
VET Curriculum and
Training Programme

IEES-BAS

Educators, VET providers,
universities, R&D +i

30 Apr 2026

Bulgaria

Number of recipients
reached

Open and click-through
rates

Web subscribers
Downloads of materials

3" Hydrogen VET Forum
at Spa-Francorchamps
(FIA World Endurance
Championship)

Hydrogen Europe
Research

VET trainers

May 2026

Spa, Belgium
Online (LinkedIn)

Number of participants
Social media impressions
Downloads of
GreenSkillsforH2 materials
Social media impressions
Website visits

Downloads of
GreenSkillsforH2 materials
LinkedIn/ web subscribers

Booth at European PhD
Hydrogen Conference
(EPHyC) 2025

Hydrogen Europe
Research

PhD students

1-3 Jun 2026

Trondheim, Norway
Online (LinkedIn)

Number of participants
Social media impressions
Downloads of
GreenSkillsforH2 materials
Social media impressions
Website visits
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 Activity Responsible Target audience Date Location KPI
1 partner
Downloads of
GreenSkillsforH2 materials
LinkedIn/ web subscribers
Article in European DTU Workers, VET providers, Autumn 2026 Online & print (EEI) Website visits
Energy Innovation (EEI) industry Downloads of
GreenSkillsforH2 materials
International Conference ICSI Energy Researchers, students, Oct 2026 Rm. Valcea, Number of participants
"New Cryogenic and industry partners, Romania Social media impressions

Downloads of
GreenSkillsforH2 materials
Social media impressions
Website visits

Downloads of
GreenSkillsforH2 materials
LinkedIn/ web subscribers
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8. Sustainability and legacy

A core ambition of GreenSkillsforH2 is to ensure that dissemination and communication efforts
outlast the project’'s duration and continue to generate impact in the coming years. The
sustainability of Deliverable 5.5 is therefore closely linked with Deliverable 6.1 (Long-Term
Sustainability Strategy), which sets out the framework for maintaining and expanding the
project’s results beyond 2026.

Sustainability measures include:

e Embedding all campaigns and outputs within the European Hydrogen Skills Community
and Alliance, which will remain active as a self-sustaining platform for stakeholders to
exchange best practices, advertise training opportunities, and access the Hydrogen Skills
Strategy and Core VET Curriculum.

e Ensuring that materials (e.g. videos, newsletters, the Hydrogen Game, curriculum
modules) remain freely available online and continue to be disseminated through the
project website, partner channels, and EU dissemination platforms.

e Exploiting established EU platforms such as the Erasmus+ Project Results Platform,
EPALE, the School Education Gateway, and the European Youth Portal to ensure
visibility beyond the lifetime of the project.

e Leveraging the networks of consortium partners (universities, VET providers, industry
associations, clusters, and public authorities) to integrate communication assets into
ongoing training, research, and industrial activities.

e Building synergies with EU policy frameworks (Green Deal, REPowerEU, Pact for Skills,
Global Gateway) to ensure that the project's messaging remains relevant and aligned with
long-term European priorities.

By the end of the project, dissemination activities will have created not only strong visibility for
GreensSkillsforH2 but also a durable communication ecosystem. This will allow the European
Hydrogen Skills Community and Alliance to grow further, sustain stakeholder engagement, and
continue promoting hydrogen careers, training, and skills development well into the future.
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9. Conclusion

Deliverable 5.5 has demonstrated how GreenSkillsforH2 has combined milestone campaigns,
continuous dissemination activities, and partner-led initiatives to generate unprecedented
visibility for hydrogen skills across Europe. From the project launch to the promotion of the
European Hydrogen Skills Community, the Hydrogen Skills Strategy, the Core VET Curriculum,
and innovative tools like the Hydrogen Game, communication efforts have both exceeded initial
KPIs and created strong momentum for the final project year.

The campaigns carried out so far — complemented by the ongoing promotion of 37 urgent and
pilot trainings and reinforced by national and regional dissemination actions from partners —
have resulted in a European Hydrogen Skills Community of over 4,500 members, more than
17,000 website visits, and nearly 200,000 social media impressions. These results
demonstrate the project's effectiveness in reaching and engaging a wide range of audiences,
from students and workers to industry, institutions, and the media.

Looking ahead, the final campaigns planned for 2025-2026 will consolidate these achievements,
ensuring that the project’s results are widely adopted and firmly anchored in Europe’s hydrogen
and skills ecosystems. Through robust monitoring and evaluation, and with a strong sustainability
strategy linked to Deliverable 6.1, GreenSkillsforH2 will leave behind a lasting legacy: a self-
sustaining European Hydrogen Skills Community and Alliance that will continue to drive
awareness, cooperation, and innovation in hydrogen skills for years to come.
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Annex 1-Demographics of European Hydrogen Skills Community
Website Members

Gender of website members

36

® Other = |prefernottospecify ®Female = Male

Website members profile

Not specified I 110
Student I OO
Professional I ©0
Hydrogen industry professional I 75
Energy industry professional I 6O
High education institution professional [ NN o
Academy professor NN 0
Other INIINNNENGNGNN 29
Industry and business NN 22
GreenSkillsforH2 consortium members and partners I 22
VET provider IS 24
Regional and local government and institutions [ N 14
Career guidance professionals [l 3
Media W 2
European Union institutions Wl 2

Public & private recruitment agencies 1 1
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Website members by EU Country

Greece 58

Netherlands 53

Germany 42

Spain 36

Belgium 29

France 27

ltaly 22

Bulgaria I 13
Romania I 17
Poland G 12
Portugal I | ]
Ireland I 1
Denmark I 3
Finland I 7
Austria IS 7
Sweden NN 5
Estonia I 4
Lithuania HEEE 2
Croatia HENEN 2
Luxembourg I
Latvia
Hungary
Czech Republic

WowWw W W W

Cyprus
Slovakia NN 2

0 10 20 30 40 50 60 70

Website members from non EU countries

India 38

United Kingdorn | 22

Tarkiye 22

Egypt I 15
Brazil 15

Namibia I 13
Norway I 10
Kenya I 10
Tunisia G
Nigeria NI S
Morocco I
Chili I
South Africa I
Colombia NG ©
Australia NG ©
USA I S
[eELELERS )
Saudi Arabia NI 4
Algeria  IEEEG—S L
Swiss NI 3
Pakistan . 3
Indonesia I 3
Argentina NN 3
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Annex 2 -Demographics of LinkedIn Followers

LinkedIn followers by EU country

Greece | NN 027

Belgium | 137
spain I 115
Poland I 110
France I 107

ialy I 105
Netherlands N o3

Denmark I 56
Ireland NN 34
Portugal N 32
Estonia N 20
Austiia NI 13
Sweden [N 17
Croatia [N 15
Bulgaria [N 14
Finland [N 14

Romania I 12

0 50 100 150 200 250

LinKedIn followers from non EU countries

Il 2| 0/

United Kingdom 90

United States 67

Egypt 59
Tirkiye I 57
Morocco I /5
Australia I 20
Chile m—— 19
Canada I 17
South Africa I 16
Tunisia NN 15
Namibia NENEESE 15
Colombia NN 12
Argentina  EEEEE 12
Singapore HEEEE 11
Peru M 11
Norway HEEEE 11
Malaysia M= 11
Brazil HEEEE 11
SouthKorea HEEEE 10
Oman HEEEE 10
Switzerland EEE 9
Kenya HEEE 9
Iran mm— 9

Indonesia N 8

Note: Countries with less than 1% representation on LinkedIn are grouped under "Other” and are not
shown separately in the graphs.
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TABLE 1. LINKEDIN FOLLOWERS BY INDUSTRY

Industry Total followers

Higher Education

Research Services

Oil and Gas

Renewable Energy Equipment Manufacturing
Business Consulting and Services
Government Administration

Utilities

Industrial Machinery Manufacturing
Chemical Manufacturing

IT Services and IT Consulting

Renewable Energy Power Generation
Services for Renewable Energy
Environmental Services

Non-profit Organizations

Motor Vehicle Manufacturing

Engineering Services

Education Administration Programs
Appliances, Electrical, and Electronics Manufacturing
Biomass Electric Power Generation
Construction

International Trade and Development

Solar Electric Power Generation

Education

Machinery Manufacturing

Manufacturing

Software Development

Professional Services

Professional Training and Coaching

Industry Associations

Transportation, Logistics, Supply Chain and Storage
Strategic Management Services

International Affairs

Mining

Renewable Energy Semiconductor Manufacturing
Wind Electric Power Generation

Aviation and Aerospace Component Manufacturing
Civic and Social Organizations

Investment Management

Civil Engineering

Technology, Information and Internet

Events Services

Staffing and Recruiting

419
354
285
206
129
120
12
108
97
95
92
83
70
65
53
51
51
44
44
42
41
40
39
36
36
31
30
30
29
29
28
28
27
26
25
24
24
23
23
22
21
21

Co-funded by
the European Union
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Industry Total followers

Co-funded by
the European Union

Financial Services 21
Electrical Equipment Manufacturing 19
Fuel Cell Manufacturing 19
Advertising Services 18
Public Policy Offices 18
Public Relations and Communications Services 18
Wholesale Petroleum and Petroleum Products 18
Natural Gas Distribution 17
Accounting 16
Market Research 16
Pharmaceutical Manufacturing 15
Public Safety 15
Qil, Gas, and Mining 15
Legal Services 15
Law Practice 14
Automation Machinery Manufacturing 14
Electric Power Generation 13
Maritime Transportation 13
Information Services 12
Oil and Coal Product Manufacturing 12
Biotechnology Research 12
Government Relations Services 12
Retail 12
Oil Extraction 1
Telecommunications (il
Banking (il
Design Services 1
Nanotechnology Research 10
Think Tanks 10
Electric Power Transmission, Control, and Distribution 10
Food and Beverage Manufacturing 9
Hospitals and Health Care 9
Venture Capital and Private Equity Principals 9
Chemical Raw Materials Manufacturing 8
Holding Companies 8
Primary Metal Manufacturing 8
Security and Investigations 8
Agricultural Chemical Manufacturing 8
Hydroelectric Power Generation 8
Wholesale Import and Export 8
Defense and Space Manufacturing 8
Plastics Manufacturing 8
Wholesale Chemical and Allied Products 8
Architecture and Planning 7
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Industry Total followers

Motor Vehicle Parts Manufacturing
Nuclear Electric Power Generation
Shipbuilding

Boilers, Tanks, and Shipping Container Manufacturing

Wholesale Building Materials
Insurance

Book and Periodical Publishing
Credit Intermediation

Food and Beverage Services
Coal Mining

Facilities Services

Technical and Vocational Training
Media Production

Human Resources Services

TABLE 2. LINKEDIN FOLLOWERS BY JOB FUNCTION

Job function Total followers

Business Development
Engineering

Operations

Research

Education

Program and Project Management
Sales

Information Technology
Community and Social Services
Consulting

Media and Communication
Administrative

Finance

Marketing

Human Resources

Product Management

Legal

Quality Assurance

Arts and Design
Entrepreneurship

Customer Success and Support
Accounting

Military and Protective Services
Real Estate

Purchasing

Healthcare Services

518
438
395
363
300
225

161
148

131
104

78
67
53
52
43
34
33
31
30
27
25
14
14
14

i

9

g oo 000 o0 00 NN NN

Co-funded by
the European Union
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TABLE 3. LINKEDIN FOLLOWERS GROUPED BY TARGET AUDIENCE

Category

Total Followers

Industry and Businesses 1453
Students and Education Providers 515
Research and Innovation 376
Workers and Professionals 312
Institutions 193
Media and Multipliers 91
Civic and Non-Profit Organizations 89
Financial and Investment Sector 84
Career Guidance Professionals and Recruitment Agencies 56

LinkedIn followers grouped by target audience category

\

= [ndustry and Businesses = Students and Education Providers
= Workers and Professionals = |nstitutions
u Civic and Non-Profit Organizations ® Financial and Investment Sector

m Research and Innovation

= Media and Multipliers

Co-funded by
the European Union

m Career Guidance Professionals and Recruitment Agencies

46



	TABLE OF CONTENT
	1. Introduction
	2. Methodological framework
	2.1 The RACE approach
	2.2 EU branding and Erasmus+ dissemination standards
	2.3 Role of consortium members as multipliers

	3. Objectives of the EU-wide campaigns
	4. Target audiences
	5. Overview of EU-wide dissemination campaigns (Years 1–3)
	5.1 GreenSkillsforH2 launch campaign (April–June 2023)
	5.2 European Hydrogen Skills Community campaign (Sept–Dec 2023, Feb–Apr 2024, Nov–Dec 2024, May–Jul 2025)
	5.3 Hydrogen Skills Strategy campaign (Sept 2023 – May 2024)
	5.4 Hydrogen Skills Core VET Curriculum campaign (Mar – May 2024, Nov 2024)
	5.5 The Hydrogen Game Campaign (2024)
	2023-2025 campaigns summary
	Overview and lessons learned


	6. Planned EU-wide dissemination campaigns (Final year: 2025–2026)
	6.1 CP Europe SRL – Communication Package (WP5 Leader)
	Planned activities:

	6.2 CluBE – Cluster of Bioeconomy and Environment of Western Macedonia
	Planned activities:

	6.3 DC Terra – Drenthe College & Terra
	Planned activities:

	6.4 DTU – Technical University of Denmark
	Planned activities:

	6.5 IEES-BAS – Institute of Electrochemistry and Energy Systems, Bulgarian Academy of Sciences
	Planned activities:

	6.6 SNAM – Società Nazionale Metanodotti
	Planned activities:

	6.7 University of Galway (UOG)
	Planned activities:

	6.8 Auvergne-Rhône-Alpes Region
	Planned activities:

	6.9 Hydrogen Europe Research (HER)
	Planned activities:

	6.10 ICSI Energy – National Research and Development Institute for Cryogenics and Isotopic Technologies (Romania)
	Planned activities:

	6.11 Enerdata
	Planned activity:


	7. Monitoring and evaluation
	2025-2026 EU-wide campaigns summary table

	8. Sustainability and legacy
	9. Conclusion
	Annex 1 – Demographics of European Hydrogen Skills Community Website Members
	Annex 2 – Demographics of LinkedIn Followers

