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Introduction

The European Union (EU) has sent a strong political signal to kick-start a clean hydrogen
economy in Europe by 2030. The European climate strategy and the transition to a decarbonised
economy will require hydrogen at a large scale, and in particular clean hydrogen.

The European Commission has also assumed its role in boosting the hydrogen sector within the
EU, first with the adoption of the European Hydrogen Strategy in July 2020, and then in 2022
with the REPowerEU Plan’, following the war in Ukraine.

REPowerEU aims to ensure “10 million tonnes of domestic renewable hydrogen production and
10 million tonnes of renewable hydrogen imports by 2030’ (COM/2022/230 final, p. 7)2. For this,
the deployment of hydrogen refuelling stations and other needed infrastructure, as well as the
definition of a market framework, will be essential ongoing developments.

The rapid development of the European hydrogen value chain over the coming years is expected
to generate approximately 1 million highly skilled jobs by 2030, and up to 5.4 million by 20503,
Based on current knowledge, out of 1 million jobs projected for 2030, around 500 000 would be
generated in the manufacturing of hydrogen production and distribution equipment, as well as
in infrastructure setup for end use applications. Jobs in these fields will require qualified people
with engineering capabilities and/or technical know-how. These types of roles may already exist
on the job market and across different industries, but working in the hydrogen ecosystem would
require additional skills and an adaptation of existing training programmes to address the specific
requirements and technologies of the hydrogen sector.

To address the ever-increasing green skills gap within the hydrogen value chain and ensure that
the European renewable energy sector can meet the challenging targets of the green transition,
Europe needs an innovative new hydrogen skills strategy that can fast-track the upskilling and
reskilling of students and the workforce.

The Green Skills for Hydrogen project (GreenSkillsforH2)

In this context, the GreenSkillsforH2 project was born to design and implement a highly
innovative, effective and sustainable hydrogen skills strategy and a vocational education and
training (VET) programme for Europe that will ensure that the skills need of the rapidly expanding
and evolving hydrogen sector can be met in the short, medium and long term. The strategy will
be market demand-led at its core, continuously adapting and evolving to address current and
future market needs in order to support growth, innovation and competitiveness in the sector.

T Communication from the Commission to the European Parliament, the European Council, the Council, the European
Economic and Social Committee and the Committee of the Regions on the REPowerEU Plan (COM/2022/230 final).
Brussels, 18.5.2022. At: https://eur-lex.europa.eu/legal-
content/EN/TXT/?uri=COM%3A2022%3A230%3AFIN&qid=1653033742483

2 |dem (p. 7).

3 Fuel Cells and Hydrogen 2 Joint Undertaking, Hydrogen roadmap Europe: a sustainable pathway for the European
energy transition, Publications Office, 2019, https://data.europa.eu/doi/10.2843/341510
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This initiative, led by the Karlsruhe Institute of Technology in partnership with 34 organisations
from 15 European countries, consists of six work packages through which objectives, tasks and
activities of the project will be accomplished.

Work Package 5: Europe-Wide Dissemination, Adoption &
European Impact

As part of activities under Work Package 5 (WP5), a Communication and Dissemination Strategy
must be designed to create awareness of the impact and results obtained from the
implementation of the GreenSkillsforH2 project, ensuring wide dissemination of the Hydrogen
Skills Strategy conclusions, the VET Programme and best practice guides adopted throughout
the project lifecycle.

The purpose of this document is to present the above-mentioned Communication and
Dissemination Strategy, through which the project’s communication objectives, tasks and
outputs will be materialised.

Chapter 1 presents the WP5 communication approach. Chapter 2 includes the set of
communication objectives and respective outputs established in the project methodology.
Chapter 3 gives the definition of the main target audiences. Chapter 4 focuses on key messages
for each target audience. Chapter 5 describes the main deliverables: communication tools and
channels. Chapter 6 presents the way in which the project will assess the impact of
communication and dissemination activities. And chapter 7 contains the implementation
schedule or timeline.



GREEN

SKILLS Rl Co-funded by
? FOR LN the European Union

* HYDROGEN

1. Communication approach

Communication and dissemination activities within the GreenSkillsforH2 project will utilise the
RACE approach to effectively reach, attract, convert and engage the target audience in the VET
programmes offered and career opportunities and developments promoted in the field of
hydrogen.

The RACE framework is a widely adopted strategy in modern digital marketing that helps create
and execute impactful communication and marketing strategies that drive results.

Grow your audience using paid,
owned and earned media

Prompt interactions,
subscribers and leads

Achieve sales
online or offline

ENGAGE Encourage

repeat business

RACE stands for:

1. Reach: The reach stage focuses on building brand awareness and reaching the target
audience through various channels, such as search engines, social media, emails, events,
and advertisement display. The goal is to reach as many potential customers as possible
and make them aware of the brand.

2. Attract: The attract stage focuses on drawing the target audience to the brand's website
or other online properties. This is done by creating compelling content, such as blog
posts, infographics, and videos, or by running activities that provide value to the target
audience and position the brand as an authority in its field.

3. Convert: The convert stage focuses on turning website visitors into customers. This is
done by providing a clear call to action and a seamless user experience that makes it
easy for visitors to take action, such as making a purchase, downloading a resource, or
filling out a form.

4. Engage: The engage stage focuses on building relationships with customers and keeping
them engaged with the brand. This is done by providing ongoing value, such as through
email marketing, social media, and other channels, to maintain a connection with
customers and foster loyalty.

The RACE approach is designed to be an iterative process, with each stage building on the
previous one. By focusing on the customer and creating a seamless, integrated digital marketing
experience, the project can drive results and achieve its goals.
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2.0bjectives and outputs of the Communication
and Dissemination Strategy

The main objective of this Communication and Dissemination Strategy is to promote the
Hydrogen Skills Strategy, the VET Programme, the project results, and best practice guides
throughout the project lifecycle, including the design and production of promotional tools and
the setup of online and offline communication channels.

The implementation of this strategy will support the achievement of the following project-
specific objectives:

Objectives Indicator Target

Objective 14

Encourage the adoption of
the VET training
programme across Europe
and the widespread
dissemination of project
results and best practice
guides, leading to the
highest possible uptake
and significant impact.

Objective 15

Ensure the widespread
promotion of technical and
engineering roles in the
Hydrogen sector as a
career choice, highlighting
the numerous job
opportunities and the fast-
track VET programmes to
access the profession
from any career starting
point or skills level.

No. of participants in
training programmes.

No. of VET providers and
Companies who adopt the
programme.

Downloads of training
materials and online
resources.

Traffic to the website: No.

of visitors + behaviour
(bounce rate, sessions
duration, pages views,
demographics).

No. of followers on social
media + behaviour
(views/impressions,
engagement rate).

No. of subscribers to the
email mailing list +
behaviour (open rate,
clickthrough rate).

No. of participants in the
European Hydrogen Skills
Stakeholder Conference.

No. of participants in
webinars.

Min 500 participants in Massive
Open Online Courses and other
online resources by Month 48 of
project implementation.
Adoption of the VET training
programmes by min 100 VET
providers / HEls by M48.
Engagement of min 100 Hydrogen
sector companies with the
programme by M48.

Min 500 Downloads/ Requests for
the Ready to Use Training Package
by M48.

8,000 visitors to the website.

Min 800 registered members in the
Community.

2,000 followers on social media.
2,000 subscribers to the mailing list.
200 participants in promotional
events and the European Hydrogen
Skills Stakeholder Conference.

200 participants in webinars.



GREEN

SKILLS Rl Co-funded by
FOR LN the European Union
2 HYDROGEN
Objective 16 = Successful delivery of = Create a sustainable Hydrogen

sustainability strategy. Green Skills Alliance that operates as
a volunteer stakeholder group.

= Secure EU funding to continue
promotion and management

activities.

Create along-term action
plan for the rollout of
activities after the project
is finished, ensuring
sustainability of industry -
education cooperation and
exploiting EU funding
opportunities to support
implementation.

The achievement of these objectives will result in the following tasks, outputs and deliverables*
established for Work Package 5 within the technical offer presented by the consortium that
manages the project (Application Form Part B):

Tasks and work

Outputs

Deliverables

WP involved

5.1. Communications
strategy and ongoing
promotion.

Create an integrated
EU-wide
Communication and
Dissemination Strategy
to promote the
hydrogen skills
strategy, the VET
programme, the project
results and best
practice guides,
through the design and
production of
promotional tools and
the setup of online and
offline channels.

5.2. Design and build
the European
Hydrogen Skills
Platform

Develop and manage
the European Hydrogen
Skills web platform to
support the promotion
and adoption of

Output 17 -
Communicatio
ns strategy and
tools

Output 18 -
European
Hydrogen Skills
Platform
(GreenSkillsfor
H2)

D.5.1. Communications
strategy and tools:

D.5.1.a. Communication and
Dissemination Strategy

D.5.1.b. Logo and brand book
D.5.1.c. Document templates

D.5.1.d. Roll-up banner
D.5.1.e. Poster

D.5.1.f. Brochure (4-8 pages)

D.5.1.g. GreenSkillsforH2 -
Leaflet

(2 pages)

D.5.1.h. Research and
drafting of case
studies/success stories
D.5.1.i. Infographics
D.5.1.j. Email blasts
D.5.1.k. Media releases
D.5.1.1. Promotional
giveaways

D.5.1.m. Videos/audiovisual
material

D.5.2 European Hydrogen
Skills Platform

WP5:
management &
implementation

ALL WP:
content
provision

WP5:
management &
implementation

ALL WP:
content
creation/provisi
on

4 Some specific deliverables have been added to those of the project proposal as they are required for the
implementation of the current Communication and Dissemination Strategy.

e e
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Tasks and work Outputs Deliverables Weinvolved
training materials, and
exchange of best
practices among users.
5.3. Create and WP5:
animate the European management &
Hydrogen Skills implementatio
Community n
Create and animate a
European Hydr'ogen Output 19 - ALL WP:
Skills Community, content
; ) . European D.5.3. European Hydrogen -
including a wider group . - - provision,

Hydrogen Skills Skills Community -
of key European Communit promotion &
stakeholders in an y content sharing
online community,
centred around the
web platform and
social media accounts
of the project.
5.4. Organise the WP1:
Hydrogen Skills management,
Stakeholder organisation
Conference
Organise the European WP5:
Hydrogen Skills management,
Stakeholder Output 20 - communication
Conference to secure E P D.5.4. European Hydrogen campaign

: ; uropean X
high-level adoption of . Skills Stakeholder
. Hydrogen Skills c .

the VET curriculum and Conference Communication

Stakeholder . .
programmes by EU, Conference campaign ALL WP:
national, and regional organisation
education policy support,
makers and to promotion &
encourage their content sharing
integration into national
skills strategies and
VET curricula.
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Tasks and work

5.5. Create and
implement an EU-wide
dissemination
programme and
campaigns

Develop and implement
EU-wide
communication
campaigns to promote
the attractiveness of
Hydrogen as a career
choice and the various
learning pathways to
access different roles,
creating demand for
the VET training
programmes and
encouraging the
hydrogen industry and
VET providers to roll
out and adopt the
GreenSkillsforH2
strategy and VET
programmes.

6.1. Design and
implement a long-term
sustainability strategy

Outputs

Output 21-EU
dissemination
& rollout
programme

Output 22 -
Demand
generation for
hydrogen
careers

Output 24 -
Long- term
Sustainability
Strategy

3.Target groups

+ **: Co-funded by
LN the European Union

Deliverables

D.5.5. EU-wide dissemination
& communication campaigns
to generate demand for
hydrogen careers.

D.6.1. Dissemination &
communication plan for the
long- term sustainability
strategy.

WP involved

WP5:
management,
communication
campaign

ALL WP:
organisation
support,
content
creation/provisi
on

promotion &
content sharing

WP5:
management,
communication
campaign

To achieve the communication and project objectives, internal and external communication

activities will be carried out, each of them involving different target groups.

‘Internal communication’ is understood as the flow and exchange of information that occurs
with European Union institutions and Consortium members. The main communication channels
used in this type of communication include electronic communication and regular meetings
(regular conference calls and quarterly team meetings).

By means of ‘external communication’ we plan to promote the GreenSkillsforH2 project widely
among all the stakeholders through a variety of communication channels, including face-to-
face meetings, electronic communications, publications, and participation in international

events.

10
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Following a RACES® exercise conducted during the inception workshop, project members
identified eight major target groups presented in the graph and table below. Each group
contains a variety of profiles, each with their own specific needs, aspirations, and interests.
Therefore, project members propose different objectives and communication approaches

towards each of these groups.

5 Tactical promotional strategy to reach, attract, convert and engage (RACE) each target group, with the aim of

increasing the size of the stakeholder community across Europe.
1



GREEN

SKILLS
Z FOR
- HYDROGEN

fa Co-funded by
L the European Union

Objective towards the target

Target Groups Communication approach Indicator
group
1. Young students: young people in = To spread awareness and * Running EU campaigns to = Number of young students = Reach and
secondary or tertiary education interest in hydrogen careers promote VET programmes and visiting and registering on engage 950
seeking a career in the hydrogen sector among different target groups EU mobility programmes for the GreenSkillsforH2 students.
or as yet unaware of that option. of young people from all over young people in hydrogen platform to join the online
» Typically, 18-22 years old, tech- Europe at different levels of offered by the GreenSkillsforH2 Community.
and internet-savvy, hyper- education. project. = Number of young students
connected and active online. who complete the
» Conscious of climate change, Hydrogen skills training
maybe actively engaged and offered by the project,
militating for solutions. including EU mobility
» Interested in working in the green programmes in hydrogen.
economy. = Number of enquiries via
» Wondering what their career path direct emails or social
might look like, hoping for a career media messages.
where they can earn well; stand
out; feel useful and even virtuous
(‘Working for a greener tomorrow’).
2. Workers: adults and professionals wishing = Widespread awareness and = Running EU campaign to =  Number of = Reachand
to upskill or reskill via VET to access highly interest in accessing specific promote hydrogen reskilling or adults/professionals engage 450
skilled positions in the hydrogen sector. hydrogen roles through upskilling programmes offered visiting and registering on workers.

the GreenSkillsforH2
platform to join the online
Community.

Number of
adults/professionals who
complete the hydrogen
skills training offered by

»  Skilled workers in the oil, gas and
energy sector, pipeline
construction workers, refinery or
gas storage workers, engineers,
geologists, researchers,
technicians, environmental
specialists, managers or directors

reskilling or upskilling
pathways from a different .
career or from unemployment.

by the GreenSkillsforH2 project.
Preparation of communication
materials (i.e. infographics,

videos, etc.) on the VET -
pathway for workers /

unemployed professionals in
transition regions who need to

of fuel and energy companies,
between the ages of 24 and 55.
Workers concerned about
diminishing opportunities in more
traditional fuel and energy
ventures, aware of changing

reskill and upskill from fossil
fuel intensive sectors into the
renewable energy / hydrogen
value chain.

the project to acquire new
skills or improve existing
ones.

= Number of enquiries via
direct emails or social
media messages.

12
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Target Groups

paradigms and the need for new
skills and knowledge.

Recently laid off or in danger of
being made redundant.

CEOs and upper management
professionals transferring from
other businesses, eager to lead in
innovation and productivity.
Looking for well-paid,
sustainable/greener jobs.

3. VET providers and higher education
institutions:

>

VET providers and higher
education institutions delivering
hydrogen courses to individuals
and corporations.

High education institutions,
particularly engineering schools,
chemistry departments, energy or
environmental research
departments.

Teachers, trainers, educators who
need to be upskilled to the
new/revised hydrogen VET
curricula, between the ages of 25
and 55.

4. Industry and businesses:

>

Hydrogen sector companies and
other enterprises with a
requirement for skilled hydrogen

Objective towards the target

group

»= Widespread awareness and
interest of the new hydrogen
VET curricula and training
programmes among VET
trainers / educators across
the EU.

= To provide teachers and
trainers with a highly practical
and effective VET curriculum,
training programme and
teaching resources to deliver
very professional green skills
training courses either as
freelance expertsin a
company or within their
current public or private
education / training provider
organisation.

= Widespread awareness and
interest of the new
occupational profiles, VET
curricula, training programmes

s .

Communication approach

Running EU campaign to
promote the ‘Ready to Use
Training Package’ and ‘Train the
Trainer Programme’ offered by
the GreenSkillsforH2 project.

Running EU campaign to
promote possibilities offered by
the GreenSkillsforH2 project to
companies and SMEs for

" Co-funded by

.
*
*
*
*

AN the European Union

Indicator

Number of teachers and
trainers visiting and
registering on the
GreenSkillsforH2 platform
to join the online
Community.

Number of teachers who
complete ‘Train the
Trainer Programme’ on
hydrogen offered by the
GreenSkillsforH2 project.
Number of downloads of
the ‘Ready to Use Training
Package'.

Number of enquiries via
direct emails or social
media messages.

Number of company
representatives visiting
and registering on the
GreenSkillsforH2 platform

Reach and
engage 50
VET providers
[ trainers.

Min 500
downloads/
requests for
the Ready to
Use Training
Package.

Reach and
engage 100
Hydrogen
sector

13
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Target Groups

Objective towards the target

group

Communication approach

fa Co-funded by
L the European Union

Indicator

professionals, looking for skilled
personnel and ad hoc training
solutions for current staff
upskilling (Hydrogen producers;
electrolyser designers and
manufacturers; start-ups;
financiers and venture capitalists;
storage facilities; end-use
companies: transport, heavy
industry, power and heating...)

» Industry, business, and SME
organisations across European
countries (i.e.: BusinessEurope,
Eurochambres, and other
organisations).

» Hydrogen sector representative
bodies.

5. Career guidance professionals and
public/private recruitment agencies

and qualifications among
Hydrogen sector companies
across the EU.

= Ensure companies in the
hydrogen sector and SMEs
can meet their demand for
trained staff and support the
ongoing growth and
competitiveness of the
company, and the industry as
a whole, through the
advertisement of a large pool
of qualified hydrogen
professionals in Europe that
they can easily recruit for
open positions.

= Allow companies to advertise
the occupational profile they
need for each role.

= Allow companies to promote
apprenticeship programmes
to upskill new recruits into
hydrogen roles, reskill existing
employees and provide
continuous professional
development for current
hydrogen professionals.

»= Widespread awareness and =
interest of the new

s .

growing in the hydrogen sector.

Running EU-wide campaigns to
promote the new VET

to join the online
Community.

Number of companies
promoting their Hydrogen
roles and trainee
opportunities as part of
the EU-wide rollout
campaign.

Number of companies
meeting their demand of
hydrogen-related
positions through the
GreenSkillsforH2 platform.
Number of Hydrogen
sector companies offering
apprenticeships.

Number of company
representatives who
complete ‘Train the Trainer
Programme’ on hydrogen
offered by the
GreenSkillsforH2 project.
Number of downloads of
the ‘Ready to Use Training
Package'.

Number of enquiries via
direct emails or social
media messages among
hydrogen sector
companies in different
European countries.

companies.

Number of employment = Reach and
professionals visiting and engage 50

14
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Target Groups

matching candidates with hydrogen
roles

6. Institutions:

>

Policy makers and key
stakeholders in the green sKills,
education and employment arena,
between the ages of 32 and 60.
Academic and technical
accreditation, certification or
qualification bodies in Europe.
Ministries of Education and
Training, Ministries for
Employment, Ministries for
Industry.

Key departments in the regional
governments.

The European Commission,

Objective towards the target

group

occupational profiles, VET
curricula, training programmes
and qualifications among
public/private careers,
recruitment and employment
support services/agencies
across the EU.

» To ease the work of
unemployment services, allow
career guidance professionals
to give clear advice to
students, and allow
recruitment agencies to help
companies to hire or re-train
the right candidates for
specific roles.

= Widespread awareness and
interest of the new hydrogen
occupational profiles, VET
Curricula and training
programmes among policy
makers at EU, national, and
regional level.

» Provide excellent partnership,
networking and
communication opportunities
for individuals and
organisations, through the
web platform, social media,
targeted meetings and
events.

.

Communication approach

programme offered by the
GreenSkillsforH2 project to
career guidance professionals
and public/private recruitment
agencies in each country.

= Preparation of communication
materials (i.e. infographics,
videos, etc.) on the pathway to
move individuals from different
backgrounds and sectors into
high demand hydrogen roles.

= Running a targeted EU
campaign to promote
GreenSkillsforH2 as an
excellent platform for EU
national policy makers and
sector stakeholders to engage
in a highly focused and
collaborative programme that
will address a range of social
and economic issues through
one project, ensuring a smooth
transition to renewables.

* Promote GreenSkillsforH2
proven training solutions that
can be implemented in a

fa Co-funded by
L the European Union

Indicator

registering on the
GreenSkillsforH2 platform
to join the online
Community.

= Number of employers who
participate in promoting
Hydrogen roles and
trainee opportunities as
part of the EU-wide rollout
campaign.

= Number of enquiries via
direct emails or social
media messages among
career guidance
professionals and
public/private recruitment
agencies in different
European countries.

= Number of policy makers
and key stakeholders
visiting and joining the
online Community.

=  Number of key
stakeholders participating
in the conference,
meetings and events
organised.

career
guidance
professionals
and
public/private
recruitment
agencies.

Reach and
engage at
least 500 EU,
national and
regional
stakeholders/

policy makers.

15
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Target Groups

especially DG EMPL, DG EAC,
EACEA, DG RTD, DG GROW, DG
ENER.

7. The GreenSkillsforH2 consortium
members and partners.

8. Maedia: National, regional, local
mass/specialised media.

Objective towards the target

group

» Ensure that all Consortium
members are working
towards a common goal and
assisting each other
effectively thanks to a
constant and timely flow of
communication.

= Relate to the national,
regional and local
mass/specialised media so
that they act as multipliers of
project information.

Communication approach

country or sector to realise
policy objectives or address
national or local issues.

Invite all partners to register to
join the online Community with
high levels of engagement in
the programme.
Reach/influence/attract through
direct communication and
regular meetings, where project
results are presented.

Apply different and tailored
approaches to ensure media
coverage and spread news
about the project (e.g. some
national or regional media can
be targeted directly or indirectly
through project experts,
partners, Steering Committee
members or other relays).

# * ) Co-funded by
L the European Union

Indicator

Number of consortium
members and partners
registered on the
GreenSkillsforH2 platform
to join the online
Community.

Number of national,
regional, local
mass/specialised media
contacted throughout the
project.

Reach and
engage 60
partners
across 33
programme
countries.

Reach and
engage 30
media across
Europe.

16



GREEN

SKILLS - Co-funded by
2 FOR the European Union

* HYDROGEN

4.Key messages, tailored by related target group

Messages are a crucial element in our Communication and Dissemination Strategy, and they
should be included in all communication and dissemination means and materials (conference
calls, news articles, advertisement for events, leaflets, brochures, case studies, etc.).

Well-crafted messages will highlight and support objectives, target the audience, and should
include a call to action.

As a general rule, key messages should be memorable and tell us a story; they should be clear,
concise, consistent, and appeal to emotions.

The following table provides an initial list of institutional messages tailored to the identified target
groups. The key messages may evolve as we gather additional information from Consortium
partners and obtain feedback from the various target groups throughout the lifecycle of the
project. Furthermore, specific messaging for the GreenSkillsforH2 Platform, the European
Hydrogen Skills Community, the Stakeholder Conference, and for upcoming events will be added
to this Communication and Dissemination Strategy in the coming months, along with varying
approaches differentiated by country or region.

TARGET AUDIENCE SPECIFIC MESSAGES TO CONVEY ‘
General messages e The Green Skills for Hydrogen (#GreenSkillsforH2) project aims to
about the project for all build a skilled workforce for the hydrogen industry, to drive

target audiences sustainable economic growth.

e The project will provide training and education opportunities for
workers to acquire the necessary skills for the production,
transportation, and distribution of hydrogen as a clean energy
source.

e Hydrogen is seen as a key component in the transition to a low-
carbon economy, and this project will play a critical role in ensuring
the availability of a skilled workforce to support this transition.

¢ The project will bring together industry, educational institutions,
and government partners to create a comprehensive training and
education programme for workers in the hydrogen sector.

e By investing in the development of a skilled workforce, the Green
Skills for Hydrogen project will help to drive the growth of the
hydrogen industry and support the transition to a more sustainable
future.

1. Young students e A careerin the fast-growing hydrogen sector will be highly

sustainable and rewarding.

o There will be over one million jobs created in this sector by 2030,
so with the right skills you will be in very high demand.

e By choosing a career in hydrogen you can be a part of the solution
for a greener planet.

e Take your future into your own hands and help build a greener,
cleaner, sustainable society.

17




GREEN
SKILLS
2 FOR
- HYDROGEN

TARGET AUDIENCE

Co-funded by
the European Union

SPECIFIC MESSAGES TO CONVEY

2. Workers

3. VET providers and
higher education
institutions

4. Industry and
businesses

¢ Do you want to acquire transposable, interdisciplinary skills for a
growing and sustainable sector? If the answer is yes, follow a
unified EU-wide curricula where elective and required courses are
recognised throughout the EU.

e Hydrogen VET will open the door to a broad variety of job
opportunities throughout Europe and beyond.

e Join the European Hydrogen Skills Community: it's innovative,
interactive, empowering, and full of networking opportunities! Stay
up to date on the latest developments in hydrogen skills and career
options.

e Upgrade your skills to succeed in the hydrogen industry, a key
component in Europe’s green transition.

e The green economy will need your experience and knowhow to fill
key positions in the hydrogen sector, and in end-use fields like
transport, heavy industry, power and heating. Update your skills to
lead the way to a greener tomorrow with hydrogen!

e With a hydrogen career you can reboot your prospects while
becoming a part of the solution for a greener, more sustainable
future.

e With GreenSkillsforH2 you can upskill, reskill and network your way
to exciting new opportunities in a fast-growing sustainable
industry!

e Join the European Hydrogen Skills Community to link up with
trainers, mentors and potential employers in the hydrogen sector.

e You can help meet the demand for highly skilled workers in a
cutting-edge industry that will lead the green transition in Europe.

e Update your training skills to help prepare the workforce for a
greener, cleaner, sustainable future.

e Upgrade your training portfolio with high demand hydrogen
courses and develop new training revenues.

e Join the European Hydrogen Skills Community to exchange best
practices with your peers and keep up to date on the latest news,
events, policy, and legislation in the hydrogen VET field.

e GreenSkillsforH2 offers solutions to the skills gap that is holding
your company back.

e Scale up your Hydrogen business with highly skilled staff.

e GreenSkillsforH2 teaches management skills to help build a
successful career in the hydrogen sector.

e Join the European Hydrogen Skills Community to exchange best
practices with your peers, access a growing pool of talented job
seekers, and keep up to date on the latest news, events, policy,
legislation and technological developments in the hydrogen sector.

e Join the European Hydrogen Skills Community to gain visibility in
[your country] and across the European Union [/ across Europe].
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TARGET AUDIENCE SPECIFIC MESSAGES TO CONVEY
5. Career guidance e You can help meet the demand for highly skilled workers in a
profgssion.alsl cutting-edge industry that will lead the green transition in Europe.
Public & private e Update your training (or human resources) skills to help prepare the

recruitment

: workforce for a greener, cleaner, sustainable future.
agencies

e Join the European Hydrogen Skills Community to exchange best
practices with your peers and keep up to date on the latest news,
events, policy, and legislation in the hydrogen VET field.

e Join the European Hydrogen Skills Community to find or advertise
the occupational profile you are looking for.

6. Institutions e Engaging in fruitful exchanges between public authorities, VET
providers and the hydrogen industry will help build a common
approach to addressing urgent skill needs to advance the green
economy.

e Ensuring an even playing field throughout the EU with common
curricula for university degrees and VET programmes, along with
unified, transparent legislation, will attract young talent and
experienced professionals to a field that is vital in achieving EU
Green Deal objectives.

e The European Hydrogen Skills Community can serve as a podium to
disseminate the latest institutional news, events and legislation in
the hydrogen sector.

7. The e Join the European Hydrogen Skills Community to exchange best
GreenSkillsforH2 practices with your peers and keep up to date on the latest news,
consortium events, policy, and legislation in the hydrogen VET field.
members and e Join the European Hydrogen Skills Community to engage in fruitful

partners. exchanges with public authorities, VET providers and the Hydrogen
industry. This will help build a common approach to addressing
urgent skill needs to advance the green economy.
8. Media e The Green Skills for Hydrogen (#GreenSkillsforH2) project aims to

build a skilled workforce for the hydrogen industry, to drive
sustainable economic growth. Stay in touch with us for the latest
news on hydrogen skills training programmes and career options.

e The project will provide training and education opportunities for
workers to acquire the necessary skills for the production,
transportation, and distribution of hydrogen as a clean energy
source.

e The European Hydrogen Skills Stakeholder Conference will bring
together industry, educational institutions, and government
partners to create a comprehensive training and education
programme for workers in the hydrogen sector.
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5.Deliverables: Communication products per
project output

The Consortium will systematically produce impactful communication products following the
highest quality standards, including short communication materials showing the impact and
results obtained from the implementation of the GreenSkillsforH2 project.

The WP5 leader will assess the adequacy of existing products, including their format (e.g.
availability as an online, downloadable and/or hard document), languages in which they are
available, and other characteristics (layout, technical level of language, length, availability of non-
technical summaries, modes of dissemination) against the profile of different target audiences.

The communication experts will be in charge of assisting with graphic design and prints, as well
as ensuring the drafting, editing, proofreading, design, printing, production and delivery of
communication related products such as information sheets, leaflets, documents (studies,
reports), banners, infographics, press releases, social media posts, as well as audio-visual
content for web and social media to enhance public awareness regarding project events and
activities.

The following list sets out the communication products and tools that will be delivered per output
under this contract:

Deliverables of Output 17: Communications strategy and tools

D.5.1. Communications strategy and tools:

D.5.1.a. Communication and Dissemination Strategy

The Communication and Dissemination Strategy is the main deliverable of Output 17. It is the plan
to maximise the impact of the project, to increase its visibility, and to ensure that project results
reach a wide audience of relevant stakeholders. This strategy describes the WHY
(communication objectives), the WHO (target audiences), the WHAT (key messages) and the
HOW (the approach, the channels and the products).

D.5.1.b. Logo and brand book

For branding purposes and to ensure a coherent and coordinated approach to EU communication
and visibility, the WP5 leaders will be in charge of developing a logo and a brand book to provide
a recognisable image for all the communication deliverables to be produced within the framework
of this project.

The implementation of this task includes the selection of the colour palette, shapes and images
that could be placed on any communication deliverable/tool, such as: invitations, posters, roll-up
banners, newsletters, news articles, presentation slides, gadgets, etc.

D.5.1.c. Document templates

WP5 leads will develop and provide project partners with Word and PowerPoint document
templates, as well as a digital signature and business card design, for use during project
implementation.
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Templates to be delivered:

e D5.1.c.1PPT template ¢ D5.1.c.3 Digital signature
e D5.1.c.2 Word template e D5.1.c.4 Business cards

D.5.1.d. Roll-up banner

A generic roll-up banner will be designed and printed to be used during presentations, trainings
and events. It is envisaged to update this banner three times during the project implementation,
to adapt design and key messages to the needs.

D.5.1.e. Poster
Posters describing GreenSkillsforH2 results, could be designed, printed and distributed.
D.5.1.f. Brochure (4-8 pages)

A brochure containing general information will be prepared and regularly updated to summarise
key messages and create awareness of the objectives, impact and results obtained from the
implementation of the GreenSkillsforH2 project.

Brochures will be made available in electronic form, so that they can be sent by e-mail and posted
on project-relevant websites. Also, they will be printed and produced in different languages, if
necessary, for dissemination purposes during international events and meetings.

D.5.1.g. GreenSkillsforH2 — Leaflet (2 pages)

A condensed version of the brochure will be produced and regularly updated. This simplified
version of the brochure seeks to facilitate printing and dissemination of the document.

Leaflets will be made available in electronic form, so that they can be sent by e-mail and posted
on relevant websites. Also leaflets will be printed and produced in different languages, if
necessary, to be handed out during international events and meetings.

D.5.1.h. Research and drafting of case studies/success stories

Case studies are particularly important for extending knowledge-sharing among stakeholders.
For this reason, the Consortium will compile and draft up to 24 documents (4 pages each) about
best practices, stories and lessons learnt to further disseminate them through selected printed
and digital supports: factsheets, news articles with pictures, videos, and/or animated GIFs. The
stories will be adapted to different formats, according to the best RACE strategy implemented.

The WP5 team will be in charge of providing a template for case studies/success stories that will
to produced in collaboration with the project partners in English primarily and in the languages of
their choice.

D.5.1.i. Infographics

An effective and engaging way to explain complex content is through infographics. Complicated
and large amounts of information should be presented through easy-to-read charts, diagrams,
icons, and graphics. Skilfully constructed infographics go beyond pretty pictures by creating an
entirely different sort of reading experience that helps focus your audience’s attention,
encourage engagement and helps keep key messages in the reader’s mind.
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Up to 12 infographics will be designed for maximum impact on printed, web and mobile formats,
and their easy-to-share viral nature can help reinforce and retain messages. Contents for
infographics will be developed in close collaboration with the Consortium members.

Infographics will be designed to be embedded in social media, factsheets, newsletters,
presentations, videos, etc.

D.5.1.j. Email blasts

Direct emails or email blasts will be used to inform about relevant events and outcomes of the
project to an email database that will be built along its lifecycle. At the same time news will be
sent to project partners, so that they can distribute through their own newsletters and channels.

A total of 16 direct emails is estimated, which will include the drafting of a minimum of one article
per email.

The email blasts will be produced in English only, but project partners are invited to translate
into their local language.

D.5.1.k. Media releases

Media or news releases will be written, when necessary, in English, to be disseminated through
chosen media, e.g. local mass and digital media in Europe, social media, e-newsletters, email,
etc.

News releases should be issued at the beginning and at the closure of any key event or activity
in general. A news release can be issued inside the EU and/or in the beneficiary country/region
as relevant for the concrete activity. And wherever it is issued, it will display the EU emblem and
the project logo, with text clearly stating that the initiative is funded by the European Union.

A minimum of 25 media releases will be written throughout the execution of the project.
D.5.1.1. Promotional giveaways

A limited number of class materials (namely pens, notepads, bags, and any other useful
giveaway) could be tailor-made to support the project’'s communication and dissemination
strategy and reinforce key messages.

Promotional items will be developed taking into consideration the project’s visual identity and the
European Commission’s Visual Identity guidelines. The layout will be decided with and approved
by the Contracting Authority.

The Consortium will follow green procurement rules (prioritising ECOCERT products), favouring
the use of recycled materials to the maximum extent possible, while giving attention to product
durability.

The list of promotional giveaways to be produced will be jointly reviewed with the Consortium
members.

D.5.1.m. Videos - Audiovisual material

A series of short-animated videos (a minimum of 4) will be produced and updated for
promotional purposes. The videos could be disseminated through the EU institutions’ and/or
partners’ official websites and social networks linked to these websites (Twitter, Facebook,
LinkedIn and YouTube).
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Additionally, a short video-tutorial will be produced to help web users navigate the website, use
the platform services and visualise the content incorporated therein.

All videos will be produced in English, and they will comply with the EU Information Providers
Guide for multimedia products, specifically:

http://ec.europa.eu/ipg/standards/multimedia/index_en.htm
http://ec.europa.eu/ipg/standards/plugins/europa-player/index_en.htm

Deliverables of Output 18: European Hydrogen Skills Platform

D.5.2. European Hydrogen Skills Platform

A website will be developed to raise awareness and improve visibility of the GreenSkillsforH2
project, and to support the promotion and adoption of training materials and exchange of best
practices among users.

The web platform design will focus on providing an optimal experience across a wide range of
devices, from mobile phones to desktop computers, to ensure that target audiences don’t miss
any content, video, image or interactive features when they visit the website, independently of
the interface used.

The platform will have a public site page with general information about the project and contact
details, and a private zone through which users will be able to access the VET Programme for
Europe and become part of the ‘European Hydrogen Skills Community’.

The url chosen for the platform is: http://www.greenskillsforhydrogen.eu

Programming tools and technical configuration:

The website will be designed using an Open Source Content Management System (OSCMS), an
open-source, user-friendly tool and a dynamic content management system that will allow
project members to manage and update their own website.

The OSCMS has a wide range of themes and templates to build appealing and professional
websites, it is very easy to install and upgrade, and is in full compliance with W3C standards. This
is relevant not only for interoperability with current browsers but also for compatibility with next-
generation tools (mobile phones and tablets).

The OSCMS is based entirely on PHP 5.4/5.5 and is compatible with most database systems,
including MySQL, PostgreSQL, Oracle and Microsoft SQL Server. It works equally well on Unix,
Linux, or Windows platforms.

Web functionalities:

Main web platform functionalities and resources are summarised in the table below:

Functionality Description

Language: English
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Functionality Description

Content sharing: The web platform will allow interaction between users and free sharing
of content through social networks, thus increasing visibility of the
different success stories and traffic (visits) on the website itself.

Private zone: Users will be able to manage their own private space, save contents of
interest, upload and share any kind of data (PDF; PPT presentations,
videos, website links, pictures, etc). They only need to be subscribed
and provide the contact information required by the platform. This
function will be available both for individuals and for organisations.

VET Training This section will serve to publicise the VET Programme and the

Programme for organisation and results of training courses, workshops and seminars

Europe: that will take place during the life of the project. Support will also be
given to project partners in the creation of educational and information
materials.

Media corner: Page with press releases, policy papers, case studies, statistics,

reports, and a library with pictures/videos (free of copyright),
illustrating the impact and results obtained from the implementation of
the GreenSkillsforH2 project.

Embedding of Administrators will be able to embed videos from platforms such as
videos and YouTube and Vimeo to make it possible for users to watch videos
podcasts: directly from the website.

Events Calendar: Website users will be able to easily create events, save venues, create

lists of upcoming events, etc.

MailChimp More than 5 million people use MailChimp to create, send, and track

Newsletters: email newsletters. By using MailChimp, it will be possible to create
signup forms that match the GreenSkillsforH2 project visual identity, as
well as to send product updates, event invitations, announcements, or
other editorial content to subscribers.

Analytics To enable web administrators to easily track and analyse traffic

systems: (number of visitors, geographic zones, outbound clicks, page views,
etc.), the Google Analytics plug-in (http://www.google.com/analytics/)
will be installed. During the contract’s life cycle, web administrators will
receive monthly and automatic reports of website performance.

Basic SEO: Search Engine Optimisation is the process through which the project
will increase its visibility inside search engines. Using keywords, the
project will increase web traffic from users looking for training
opportunities in hydrogen.

Web administration and maintenance:

The Consortium will be in charge of the administration and maintenance of the website and the
hosting server during the project life cycle. It will perform the following tasks:
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e Gather information from the project beneficiaries to regularly update the website with
activities and descriptions of results and achieved outputs, event agendas, relevant
news, pictures and videos.

e Ensure security: to guarantee the safety of the platform and data protection, the
contractor will be in charge of updating — as often as necessary — the OSCMS and
different plugins and tools related to website performance.

e Create frequent backups of the OSCMS and the data hosted on the website and hosting
server.

Important notice:

At the end of the contract, the Consortium will guarantee basic maintenance of the website and
hosting server for one year. Once the Contract has been terminated, the Contractor will
transfer to the Contracting authority all materials (source files/code, non-copyrighted images,
software, etc.) necessary for the Contracting authority to be able to continue developing and
using the tools produced by the contractor. Special attention will be paid to copyright and web
security issues.
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Deliverables of Output 19: European Hydrogen Skills Community

D.5.3. European Hydrogen Skills Community

The project will create and animate a European Hydrogen Skills Community, including a wider
group of key European stakeholders in an online community, centred around the European
Hydrogen Skills Platform (www.greenskillsforhydrogen.eu) and social media.

For this, people interested in developing career(s) and/or enrolling in training(s) in the hydrogen
sector will be invited to become members of the community by signing up on the platform and
by following the project on LinkedIn.

The private zone of the European Hydrogen Skills website will be a secure and restricted area
that will help to develop the online community in several ways:

1. Enhanced networking: The private zone provides a secure platform for members to
connect with each other and exchange information. This allows members to build
stronger relationships and collaborate more effectively with each other.

2. Sharing of information: The private zone provides a safe and secure platform for
members to share information (on VET and job opportunities) and discuss topics of their
interest in compliance with the General Data Protection Regulation.

3. Access to exclusive resources: The private zone may provide access to exclusive
resources, such as trainings, job opportunities, research reports, expert interviews, and
other content that is not publicly available. This can provide valuable insights and
knowledge that can help to further develop the European Hydrogen Skills Community.

4. Encourages member participation: The private zone provides an added level of
exclusivity and value for members, which can help to encourage their participation in the
community. This, in turn, can help to build a stronger and more active community. Our
animation strategy will enhance communications and interaction between its members.
This strategy will include:

e Opportunities for inclusive discussion and expert review during each stage of the
Skills Strategy and VET Curriculum / Programme development, testing, launch and
rollout.

e Exchange of ideas and best practices among the wider Hydrogen sector and VET
community, helping to enrich the quality of the overall project and ensure widespread
adoption and impact of its outputs.

LinkedIn was chosen as the social media for building the European Hydrogen Skills Community
for its professional approach, and the possibility it offers to network and find training and job
opportunities, show skills, exchange knowledge and its group functionality.

1. Professional focus and networking opportunities: LinkedIn is a platform made to
support professionals to connect, network and advance in their careers. This feature will
greatly facilitate the creation of the European Hydrogen Skills Community as industry
experts, students and potential employers can easily find a meeting point on this social
network to advance their career goals.

2. Skill endorsements: LinkedIn allows members to endorse each other for specific skills,
providing a way for the European Hydrogen Skills Community to highlight and recognise
the expertise of its members.

3. Knowledge sharing: LinkedIn provides a platform for members to share articles, posts,
and other content related to their field. This is an excellent opportunity for the
GreenskillsforH2 project and members of its community to share their knowledge,
information about trainings and insights with their peers.

4. Job opportunities: LinkedIn has a robust job search function that allows members to
search and apply for jobs related to their field. This is especially convenient for members
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of the European Hydrogen Skills Community who are looking for job opportunities in the
hydrogen industry.

5. Group functionality: LinkedIn allows members to join and participate in groups related to
their interests. This is an ideal way for the European Hydrogen Skills Community to come
together and discuss relevant topics, share information, training opportunities and
network with each other.

Deliverables of Output 20: European Hydrogen Skills Stakeholder
Conference

D.5.4. European Hydrogen Skills Stakeholder Conference

The WP5 team will be in charge of organising the ‘European Hydrogen Skills Stakeholder
Conference’ to secure high-level adoption of the VET curriculum and programmes by EU and
national education policy makers and to encourage integration into national skills strategies and
VET curricula.

This conference will take place in the fourth and last year of the project (around month 40).

The Conference will include senior expert panels, workshops, networking opportunities and a
media event. The presentations, working documents, conclusions and statements produced
therein will be posted on the European Hydrogen Skills Platform and disseminated through the
social media of the project and its partners.

Keeping in mind the impact of COVID-19 sanitary crisis on the organisation of events, we plan to
organise a hybrid conference that will allow attendees to participate in person or remotely.

The project managers expect the physical attendance of 200 key stakeholders from the
European Commission, National Education and Employment Ministries, Education and Industry
Representative Bodies and Social Partners at EU and national level; in addition to online
participants.

Deliverables of Output 21: EU dissemination and rollout of the
programme

D.5.5. EU wide dissemination and communication campaigns to generate
demand for hydrogen careers and the rollout of the VET programmes

Throughout the project, the Work Package 5 leader will develop and implement EU-wide
communication campaigns to:

e promote careers in the hydrogen sector and the various learning pathways to access
different roles;

o disseminate the Hydrogen Skills Strategy, and the hydrogen VET curriculum and training
programme, to generate demand and their integration into national policy and training
initiatives.

Campaigns will be designed and executed in collaboration with the European Hydrogen Skills
Alliance partners and other EU / National stakeholders, such as national education agencies and

27



GREEN

SKILLS - Co-funded by
2 FOR the European Union

* HYDROGEN

ministries in each of the target countries. The Alliance partners will manage local dissemination
and stakeholder outreach to maximise the project impact in each EU Member State.

In addition, all project partners will take advantage of external events to further disseminate the
project. Campaigns envisaged so far include:
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‘ Campaign Estimated date Description
1. GreenSkillsforH2 May-June Objective: The GreenSkillsforH2 launch campaign will
launch campaign 2023 aim to present and raise awareness of the project in

the framework of the European Year of Skills.

Target audience: The campaign will target a wide
audience, including industry professionals, policy
makers, and students and job seekers in the hydrogen
sector.

Key messages:
e GreenSkillsforH2 is aligned with the agenda of the

European Year of Skills.

e GreenSkillsforH2 will promote the reskilling and
upskilling of Europe’s hydrogen workforce,
boosting innovation, competitiveness, and
sustainable growth.

e GreenSkillsforH2 will steer the green and digital
transitions, opening new opportunities for people
and the EU economy.

e GreenSkillsforH2 enhances cooperation between
academia and business, to meet the needs of the
hydrogen market.

Call to action:
Visit our website and join the GreenSkillsforH2
community to learn more.

Possible activities to reach and attract:

e May 2023: Awareness campaign begins using
direct messages via email and social media, plus
paid advertising on social media.

e 20-22 June 2023: Organisation of a session at the
European Sustainable Energy Week.

2. Campaign about September- Objective: The European Hydrogen Skills Community
the European October 2023 campaign will aim to engage stakeholders from across
Hydrogen Skills Europe and raise awareness about the importance of
Community to hydrogen skills in the growth and success of the
engage hydrogen industry.
stakeholders
from across Target audience: The campaign will target all the
Europe groups included on section 3 of this strategy.

Key messages:
e The Green Skills for Hydrogen

(#GreenSkillsforH2) project aims to build a skilled
workforce for the hydrogen industry, to drive
sustainable economic growth.

e The project will provide training and education
opportunities for workers to acquire the
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necessary skills for the production,
transportation, and distribution of hydrogen as a
clean energy source.

e A careerin the fast-growing hydrogen sector will
be highly sustainable and rewarding.

e Upgrade your skills to succeed in the hydrogen
industry.

Call to action:

e Join the European Hydrogen Skills Community: it's
innovative, interactive, empowering, and full of
networking opportunities! Stay in touch with
latest developments on hydrogen skills and
career options.

e Join the European Hydrogen Skills Community to
find or advertise the occupational profile you are
looking for.

e Join the European Hydrogen Skills Community to
link up with trainers, mentors and potential
employers in the Hydrogen sector.

e Join the European Hydrogen Skills Community to
exchange best practices with your peers.

Possible activities to reach and attract:

e September 2023: Awareness campaign begins
using direct messages via email and social media,
plus paid advertising on social media.

e October2023: Organisation of two training
sessions for beginners and advanced
professionals looking to develop their hydrogen
skills.

e October 2023: Organisation of activities in the
framework of the European Week of Regions and

Cities.
3. Hydrogen Skills  October- Objective: To promote the European Hydrogen Skills
Strategy November 2023 Strategy among key stakeholders.

campaign
Target audience: The campaign will target all the
groups included on section 3 of this strategy.

Key messages:
e The Hydrogen Skills Strategy aims to build a

skilled workforce for the hydrogen industry, to
drive sustainable economic growth.

e This strategy includes...

e The innovative new Hydrogen Skills Strategy is
meant to fast-track the upskilling and reskilling of
students and the workforce to address the ever-
increasing green skills gap and ensure the
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Description

European Renewable Energy sector can meet the
challenging targets of the Green Transition.

The Hydrogen Skills Strategy for Europe will
ensure that the skills needs of the rapidly
expanding and evolving Hydrogen Value Chain
can be met in the short, medium and long term.

Call to action:

Join the European Hydrogen Skills Community to
download the European Hydrogen Skills Strategy
and exchange best practices with your peers.

Possible activities to reach and attract:

4. VET training
supply campaign

Month 34
(May 2025)

October 2023: social media campaign on the
Strategy, presenting data and infographics.
November 2023: Promotion of the launch event of
the Strategy at the European Hydrogen Week.

Objective: To encourage the rollout and adoption of
the VET training programmes.

Target audience: VET training providers and Hydrogen
companies.

Key messages:

A career in the fast-growing Hydrogen sector will
be highly sustainable and rewarding. There will be
over one million jobs created in this sector by
2030, so with the right skills you will be in very
high demand.

Do you want to acquire transposable,
interdisciplinary skills for a growing and
sustainable sector? If yes, follow a unified EU-
wide curricula where elective and required
courses are recognised throughout the EU.

You can help meet the demand for highly skilled
workers in a cutting-edge industry that will lead
the green transition in Europe. Update your
training skills to help prepare the workforce for a
greener, cleaner, sustainable future.

Upgrade your training portfolio with high demand
Hydrogen courses and develop new training
revenues.

Call to action:

Join the European Hydrogen Skills Community for
upskilling and reskilling!

Join the European Hydrogen Skills Community to
find the training that best suits your job needs.
Join the European Hydrogen Skills Community to
exchange best practices with your peers and keep
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up to date on the latest news, events, policy, and
legislation in the Hydrogen VET field.

Possible activities to reach and attract:

Month 34
(May 2025)

5. Hydrogen sector
jobs campaign

April 2025: Awareness campaign begins using
direct messages via email and social media, plus
paid advertising on social media.

Webinars for training providers and Industry.

Objective: To create demand for hydrogen sector
jobs, training and retraining.

Target audience: Young students and professionals

(workers).

Key messages:

A career in the fast-growing Hydrogen sector will
be highly sustainable and rewarding. There will be
over one million jobs created in this sector by
2030, so with the right skills you will be in very
high demand.

Do you want to acquire transposable,
interdisciplinary skills for a growing and
sustainable sector? If so, follow a unified EU-wide
curricula where elective and required courses are
recognised throughout the EU. GreenSkillsforH2
will open the door to a broad variety of job
opportunities throughout Europe and beyond.
The green economy will need your experience and
knowhow to fill key positions in the hydrogen
sector, and in end-use fields like transport, heavy
industry, power and heating. Update your skills to
lead the way to a greener tomorrow with
Hydrogen!

With a hydrogen career you can reboot your
prospects while becoming a part of the solution for
a greener, more sustainable future.

With GreenSkillsforH2 you can upskill, reskill and
network your way to exciting new opportunities in
a fast-growing sustainable industry!

Call to action:

Stay in touch with latest developments on
hydrogen skills and career options. Join the
European Hydrogen Skills Community: it's full of
job and training opportunities!

Join the European Hydrogen Skills Community to
link up with trainers, mentors and potential
employers in the hydrogen sector.

Possible activities to reach and attract:
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e April 2025: Awareness campaign begins using
direct messages via email and social media, plus
paid advertising on social media.

e Pilot training programmes.

6. European Month 38-40 Objective: To promote the European Hydrogen Skills
Hydrogen Skills Stakeholder Conference.
Stakeholder
Conference Target audience: All target groups included on section
campaign 3 of this strategy.

Key messages:
e The European Hydrogen Skills Stakeholder

Conference will bring together industry,
educational institutions, and government partners
to build a skilled workforce for the hydrogen
industry, to drive sustainable economic growth.

e Hydrogen is a key component in the transition to a
low-carbon economy, and you can play a critical
role in ensuring the availability of a skilled
workforce to support this transition.

Call to action:
e Join the Conference. Register today.

Possible activities to reach and attract:
¢ Media and social media campaign to promote the
European Hydrogen Skills Stakeholder Conference.

Some sub-activities envisaged are:

e producing impactful communication products following the highest quality standards,
including short communication materials featuring Renewable Hydrogen Industry and VET
issues;

e assisting with graphic design and prints, as well as ensuring the drafting, editing,
proofreading, design, printing, production and delivery of communication related products
such as information sheets, leaflets, documents (studies, success stories, reports), banners,
infographics, press releases, social media posts, as well as audio-visual content for web and
social media to enhance public awareness regarding project events and/or activities;

e assessing the adequacy of existing and innovative products, including their format (e.qg.
availability as an online, downloadable and/or hard document); languages in which they are
available; and other characteristics (layout, technical level of language, length, availability of
non-technical summaries, modes of dissemination, etc.) against the profile of different target
audiences;

e coordinating with the Contracting Authority and project partners to disseminate news, events
and activities through partner and stakeholder websites and social media accounts;

e identifying and engaging with regional, national and local journalists (print, radio, TV, online);
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e identifying and collaborating with social media influencers in specific topics relevant to the
GreenSkillsforH2 project objectives and outputs;

e publicising events, activities and strategic documents produced through online campaigns
and creative social media posts;

e promoting the project by participating at external events, and running digital campaigns
before, during and after each event;

e purchasing of advertising space and advertising panels in relevant media outlets and social
media (depending on budget availability);

e coordinating with local photographers/cameramen, newspapers and news channels covering
high-level events and activities;

e sending out save-the-date alerts and invitations to key stakeholders, including media
directors and journalists to participate in activities and events;

e disseminating press releases and audio-visual content related to events/activities organised,
relevant achievements through selected media and social media;

e assessing the overall impact of the campaigns.

In addition to the use of the channels created within the framework of the project, the Consortium
plans to use the varied training and dissemination platforms and tools offered by the Erasmus+
Programme, in order to reach the different target audiences in the most effective and sustainable
manner. Some of the platforms and tools to be considered are the following:

The Erasmus+ Project Results Platform

eTwinning Community

The School Education Gateway (SEG)

EPALE - The Electronic Platform for Adult Learning in Europe

SELFIE - Self-reflection on Effective Learning by Fostering the use of Innovative Educational
technologies

HEInnovate

The European Youth Portal

European Student Card Initiative

The Erasmus without Paper Network

Eurydice network

VET Mobility Charters

Youth Wiki National Correspondents Network

Network of Higher Education Reform Experts (HERES)

National Teams to support the implementation of EU VET tools

Network of EQAVET National Reference Points

EQF, Europass and Euroguidance - National centres and Coordination Points

Deliverables of Output 24: Long- term Sustainability Strategy

D.6.1. Design and implement a long-term sustainability strategy

As part of our sustainability strategy, we will design a long-term action plan for the progressive
rollout of project outputs after the project has finished, including the following elements:

e Ongoing expansion and engagement of both the GreenSkillsforH2 partnership and the
European Hydrogen Skills Community post project, developing both into self-
sustaining volunteer communities motivated by personal and professional incentives.

e Create a commercial incentive/imperative for VET training providers and high education
institutions to adopt and promote the new VET curriculum and training programmes to their
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target students. The programme should become the ‘must have’ Hydrogen skills training
programme for Europe.

e Ensure adoption of the VET curriculum and training programmes by national Education and
Employment Ministries/Agencies and commitment to progressively integrate the training into
their national skills strategies and VET training programmes.

e Create a high level of demand for the Hydrogen Skills VET training programmes from
individuals who wish to train, upskill or reskill to access careers in Hydrogen.

e Dovetail the project outputs into other EU-funded programmes and initiatives promoting
digital upskilling, adult learning, youth education, VET training pathways, STEM careers,
gender equality, inclusion of diversity etc.

e Encourage the adoption of the VET curriculum and training programmes among both
enterprise and SME employers across Europe by promoting it as a proven way to fill
open technical vacancies and reskill/upskill existing staff.

e Promote the VET programme to public sector unemployment agencies, career advice
counsellors in secondary schools, and private sector recruitment agencies to create
promotional multipliers and encourage young people and adults to pursue careers in
Hydrogen.
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6.Assessment of the impact of the Communication
and Dissemination Strategy

To know how effective, the Communication and Dissemination Strategy has been, the Work
Package 5 leader will report on the Key Performance Indicators described in the indicative logical
Framework (see Annex 2), some of which will be obtained through the performance of the
following activities:

6.1. Measurement of Key Performance Indicators:

The main Key Performance Indicators (KPIs) identified related to the use of electronic means of
communication are the following:

a) GreenSkillsforH2 website

e Traffic to the websites: Number of visitors to the website.
Bounce rate: Behaviour inside the website will be analysed through the bounce rate,
which indicates if visitors stay on the page and interact with it.

e Sessions: The periods of time when a user is active on GreenSkillsforH2’s website.
e Pageviews: Instances of a page being loaded (or reloaded) in a browser.
e Avg. Session Duration: The average length of sessions on GreenSkillsforH2’s website.
e Pages/Session: The average number of pages viewed per session.
¢ Demographics: Do visitors belong to the target audience?
e Downloads of documents.
e Traffic from social media.
b) GreenSkillsforH2 e-newsletters/e-blasts
e Number of e-newsletters / e-blasts
e Subscribers vs. unsubscribes.
e Open rate: Number of people that open the newsletter.
e Clickthrough rate: Number of clicks on Newsletter link(s) over time.
c) Social media (Linkedln account)
e Followers
e Impressions
e Likes
e Shares
e Comments
e Clicks
e Interactions
e Engagement®

6 Engagement: The number of interactions (likes-reactions-favourites, comments-replies, shares-retweets, link clicks)
divided by number of impressions.
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6.2. Articles/press releases/post impact assessment:

The WP5 communication experts will monitor in detail the media coverage (press, online, TV and
radio) of events being promoted in the framework of the project activities. A qualitative and
quantitative report will be provided — together with a press book — two weeks after each press
release/news article launched and event/activity promoted. The results will be included in interim
and/or final reports with recommendations for further media relations work.

6.3. Surveys:

To report on the level of knowledge generated and other aspects covered by the communication
campaign and project events, printed and electronic surveys can be designed and distributed to
be filled out by stakeholders participating in the activities.

The results of the assessment of the impact of the communication and dissemination activities
contemplated in this strategy will be included in the progress reports of the GreenSkillsforH2
project.
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7. Timeline

Outputs and deliverables

Output 17: Communications strategy and tools

Co-funded by

M1 M2 M3 M4 M5 M6 M7 M8 M9 MI10 M1l M12 M13 M14 M15 M16 M17 M18 M19 M20 M21 M22 M23 M24 M25 M26 M27 M28 M29 M30 M31 M32 M33 M34 M35 M36 M37 M38 M39 M40 M41 M42 M43 M4a4 M45 M46 M47 M48

JUL AUG SEP OCT NOV DEC JAN FEB MAR ABR MAY JUN

JUL AUG SEP OCT NOV DEC JAN FEB MAR ABR MAY JUN [ JUL AUG SEP OCT NOV DEC JAN FEB MAR ABR MAY JUN| JUL AUG SEP OCT NOV DEC JAN FEB MAR ABR MAY JUN

D.5.1.a .Communication and Dissemination Strategy

DS,

GreenSkillsforH2 Logo and brand book

D.5.1.c. Document templates: PPT template, Word template, Digital signature, Business cards
D.5.1.d. Roll-up banner

D.5.1.e. Poster

D.5.1.f. Brochure (4-8 pages)

D.5.1.g. GreenskillsforH2 — Leaflet (2 pages)

DS,

Research and drafting of 24 case studies/success stories
D.5.1.i. Infographics

D.5.1. e-Newsletters

D.5.1.k. Drafting 25 media releases

D.5.1.1. Promotional giveaways

D.5.1.m. Videos - Audio-visual material

Output 18: EU Hydrogen Skills Platform

D.5.2. European Hydrogen Skills Platform

First development phase: creation, design and development of the public website
Second development phase: development and updates of the public website
Third development phase: analysis and delivery of the Private zone

Fourth devel phase: new and updates of the Private zone

VET Programmes design and delivery (to be provided by the project's partners)

Website maitenance and updates

Output 19: EU H2 Skills Community

D.5.3. European Hydrogen Skills Community

GreeskillsforH2 private website setting up

GreeskillsforH2 social networks setting up

GreeskillsforH2 social networks management and content creation
Output 20: EU H2 - Conference

D.5.4. European Hydrogen Skills Stakeholder Conference

Output 21: Diss&Rollout Prog.

5.5. EU wide dissemination and icati igns to generate demand for hydrogen
careers and the ol lout of the VET programmes

GreenskillsforH2 launch campaign

Campaign about the European Hydrogen Skills Community to engage stakeholders from across
Europe
VET training supply campaign

Hydrogen sector jobs campaign

European Hydrogen Skills Stakeholder Conference campaign
Output 24: Long- term Sustainability Strategy
D.6.1. Design and implement a long- term sustainability strategy®
Reporting
Interim and final reports
Google analytics report

Social media analytics

the European Union
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8.Logical framework

OVERALL OBJECTIVE

To promote the Hydrogen Skills Strategy,
the VET Programme, the project results,
and best practice guides throughout the
project lifecycle, including the design and
production of promotional tools and the
setup of online and offline communication
channels.

SPECIFIC OBJECTIVES

Objective 14: Encourage the adoption of .
the VET training programme across

Europe and the widespread =
dissemination of project results and best
practice guides, leading to the highest

possible uptake and significant impact. .
Obijective 15: Ensure the widespread =
promotion of technical and engineering =

roles in the Hydrogen sector as a career
choice, highlighting the numerous job
opportunities and the fast-track VET =
programmes to access the profession

from any career starting point or skills

level. .

OBJECTIVELY VERIFIABLE INDICATORS

= Listed below.

OBJECTIVELY VERIFIABLE INDICATORS

No. of participants in training
programmes.

No. of VET providers and
companies who adopt the
programme.

Downloads of training materials and
online resources.

Traffic to the website + behaviour
No. of followers on social media +
behaviour (views/impressions,
engagement rate).

No. of subscribers to the email
mailing list + behaviour (open rate,
clickthrough rate).

No. of participants in the European
Hydrogen Skills Stakeholder
Conference.

No. of participants in webinars.

O .

SOURCES OF VERIFICATION

Progress reports on tasks
performance and on the impact
of communication activities
measured through KPI.

Communication materials
published on websites and social
media.

TARGET

Min 500 participants in
Massive Open Online Course
and other online resources by
Month 48 of project
implementation.

Adoption of the VET training
programmes by min 100 VET
providers / HEIs by M48.
Engagement of min 100
Hydrogen sector companies
with the programme by M48.
Min 500 downloads/
Requests for the Ready to
Use Training Package by
M438.

8,000 visitors to the website.
Min 800 registered members
in the Community.

2,000 followers on social
media.

2,000 subscribers to the
mailing list.

200 participants in
promotional events and the
European Hydrogen Skills
Stakeholder Conference.

#0 Co-funded by
LN the European Union

ASSUMPTIONS

ASSUMPTIONS

The project partners will contribute
to the objective of promoting the
adoption of the VET training program
throughout Europe, through their
networks.

Through their networks. project
partners will contribute to the
widespread promotion of technical
and engineering roles in the
Hydrogen sector as a career choice,
highlighting the numerous job
opportunities and the fast-track VET
programmes to access the
profession from any career starting
point or skills level.
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= 200 participants in webinars.

Objective 16: Create a long-term action = Successful delivery of = Sustainability strategy = EU funding secured to continue
plan for the rollout of activities after the sustainability strategy. delivered. promotion and management
project is finished, ensuring sustainability = Hydrogen Green Skills activities.
of industry - education cooperation and Alliance that operates as a
exploiting EU funding opportunities to volunteer stakeholder group.

support implementation.

OuUTPUTS OBJECTIVELY VERIFIABLE INDICATORS TARGET ASSUMPTIONS
Output 17 - Communications strategy = Number and type of communication * 1 Communication and = The WP5 leader will have a
and tools materials disseminated. (Dl:l)sgin;u)wann Strategy dedicated expert to manage and
= Progress Report, including media . 1 L'Oéc') and 1 brand book follow up on the CDS.
coverage of events and news articles. (D.5.1.b.)

= 4 Document templates
(D.5.1.c.)

= 4 Roll-up banner (D.5.1.d.)

= 4 Poster (D.5.1.e.)

= 2 Brochures of 4-8 pages
(D.5.1.f))

= 3 GreenSkillsforH2 leaflets
of 2 pages (D.5.1.g.)

= 24 Research and drafting of

case studies/success stories

(D.5.1.h))

12 Infographics (D.5.1.i.)

16 Email blasts (D.5.1.j.)

25 Media releases (D.5.1.k.)

2000 Promotional giveaways

(D.5.1.1.)

= 5 Videos/audiovisual material
(D.5.1.m.)

Output 18 - EuroPe.an Hydrogen Skills » European Hydrogen Skills Platform =1 EurOpean. HydrOge.n Skills = Statistics on use of the platform (e.g.
Platform (GreenSkillsforH2) online. Platform with a public and number of members, number of

. . : private site (D.5.2). ostings, number of documents
= Traffic to the website + behaviour = 8000 visitors to the website. Eploadgeoll) are generated by the

system and can be easily retrieved.

= Report on number of trainings hosted, = Package of ready to use
training and knowledge-sharing training materials.
= Min 500 downloads.
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Output 19 - European Hydrogen Skills
Community

Output 20 - European Hydrogen Skills
Stakeholder Conference

Output 21 - EU dissemination & rollout
programme

Output 22 - Demand generation for

hydrogen careers

Output 24 - Long- term Sustainability
Strategy

materials disseminated and
downloaded.

OBJECTIVELY VERIFIABLE INDICATORS

= No. of people signed up to the
European Hydrogen Skills Platform.

= No. of followers on LinkedIn.

= Statistics retrieved from the platform
and LinkedIn on community
behaviour.

= Report on attendees at the
conference (No. of participants and
profiles)

= Report on communication activities
pursued to publicise the organisation
of the conference.

= Number and description of
communication campaigns to
promote the VET programmes and
the hydrogen as a career choice.

= Number of people reached through
the communication campaign.

Dissemination & communication plan
within the long-term sustainability
strategy document.

TARGET

European Hydrogen Skills
Community (D.5.3.) made up
of at least 800 members
registered on the Platform
and 2 000 followers on
LinkedIn.

1 European Hydrogen Skills
Stakeholder Conference
(D.5.4.).

200 participants in person +
100 online

6 EU-wide dissemination &
communication campaigns to
generate demand for
hydrogen careers (D.5.5.).

1 Dissemination &
communication plan for the
long-term sustainability
strategy (D.6.1.).

M Co-funded by

* %

I

The project’s partners will contribute
to providing quality content for the
platform.

ASSUMPTIONS

Statistics on the performance of the
platform and social networks can be
easily retrieved.

Project partners will contribute to
growing the community by inviting
people in their circle to register on
our platform and LinkedIn group.

Project partners will contribute to
social media engagement by creating
and sharing relevant content.

To promote participation in the
Conference, a comprehensive and
customised communication strategy
will be prepared. Also, actions will be
undertaken to bring people to the
event's online channels and make
information more attractive and
easier to assimilate.

A short survey or questionnaire will
be formulated after the conference
to collect attendee feedback.

Project partners will be multipliers of
the campaigns organised in their
respective countries.

EU funding to continue promotion
and management activities will be
secured.

RN the European Union
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